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Certain information set forth in this presentation may be “forward-looking information.” Except for statements of historical fact, information
contained herein may constitute forward-looking statements. Forward-looking statements are not guarantees of future performance and
undue reliance should not be placed on them. Such forward-looking statements necessarily involve known and unknown risks and
uncertainties, many of which are and will be described in Smartsheet's filings with the US Securities and Exchange Commission, and these
risks and uncertainties may cause actual performance and financial results in future periods to differ materially from any projections of
future performance or results expressed or implied by such forward-looking statements. Although forward-looking statements contained
herein are based upon what Smartsheet management believes are reasonable assumptions, there can be no assurance that forward-
looking statements will prove to be accurate, as actual results and future events could differ materially from those anticipated in such
statements. Smartsheet undertakes no obligation to update forward-looking statements except as required by law.

Smartsheet is a registered trademark of Smartsheet Inc. The names and logos of actual companies and products used in this presentation
are the trademarks of their respective owners and no endorsement or affiliation is implied by their use.
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Agenda

* Why is this relevant?

« Current state

« How do messaging app integrations work?

« Customer insights: Lindbergh Matillano, Tableau
- Customer insights: Capri Jensen, Zillow

« What's next?

- Q&A
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How Does This Benefit Me and My
Team?

Direct messages Channel alerts In-app

« Getalerts and * Keep teams in the « See if coworkers
requests how loop, regardless are online, real-
you want them of who uses time collaborate

« Take action in Smartsheet « Chats automatically
Smartsheet without « Stayin context added to comments
switching context - Discoverable vs. - Stay in context of

« Keepinsync email thread Smartsheet

* Less email!
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Current State

Direct Messages Channel Alerts In-app chat/video Publish
Slack @ @
Workplace by Facebook @
Google Hangouts classic @
Google Hangouts Chat @
Skype for Business @
Microsoft Teams @
WebEx Teams @ (by Cisco)

Quip ©
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How Do They Work?

Channel Alerts
Direct Message Alerts & Actions
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Insights from Tableau

Lindbergh Matillano
Sr. Business Manager, Technical Operations
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525,600

Minutes in a year
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8,760

Hours in a year
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1,840

Working hours in a year
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2017
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« Status updates

* Relationship building

* Informational

» Decision Required/Actionable

419
Meetings

» Average users send/receive >30,000 emails a year
* Notifications

* Information requests (e.g. How do 1?)

» Task requests (e.g. Create a PO?)

« Status requests (e.g. What is the status of ?)

Hours ERCASE



Challenges

« Working an average of 49 hours a week
« Spending a lot of time in e-mail

« A lot of meetings were status and informational
meetings
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Automate and Encourage Self-

Service

Change how email
is used

*Stopped doing
work in email

*Rules to filter
noise

*Used signature
as a launching
point

Use Automation
Tools

*PhraseExpress

«Zapier

*Keywords
trigger
automated
actions

Use Smartsheet

*User submits
tasks (Forms)
*Automatically
add tasks
*Notifications
sent to Slack
and email
*Track and report
on tasks

.

Focused on high-
value tasks

J

L ess status-
request emails

*High-value tasks
tracked and
reported

smartsheet
ENGAGE



Effective Use of an Email Signature

Have a great day,

Lindbergh O. Matillano
Senior Business Manager, Technical Operations

View Monthly Report | Purchase Request/Orders | Contracts | Meeting Notes & Tasks | Other
Request a Software License | Project Resource | Vendor Agreement Review | To Add an Agenda ltem

Read recent TechOps Blog entry

There is only one corner of the universe you can be certain of improving, and that's your own self.
~Aldous Huxley
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Requesting Project Resources

(UL I :Bequest Request Summary Submitted On Behalf Of = Start/Event Date  End/Due Date ~ Amount Complete Assigned To Request Status
TechOps Business Service Requests
10039 10039: ] 0101118 06/30/18 v Lindbergh Matilano ~ Completed
o s o 10041 10041 ] 10123117 06/30/18 v Lindbergh Matilano ~ Completed
UL ST o 10042 10042 0112518 01126118 7/ Lindbergh Matilano  Cancelled
] » 10043 10043 7 Lindbergh Matillano ~ Completed
10044 10044 v Lindbergh Matilano ~ Completed
Vendor
o 10045 10045 , 02/05/18 02/28/18 7 Lindbergh Matilano ~ Completed
o 10046 10046 ] 0131118 08/31/18 v Lindbergh Matilano ~ Cancelled
o 10047 = 10047 ] - 0211918 0773118 v Lindbergh Matilano ~ Completed

Business Justification

Submitted On Behalf Of

Start/Event Date

]

End/Due Date

]

Amount

Vendor Access Required

v

More than 1

Contact Full Name
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Increase

Meeting Focus

* Use an
agenda

* Focus on
decisions
and actions

Use

Smartsheet

\.

* Meeting and
agenda
template

* Submit
discussion
items

* Track and
report on
decisions
and tasks
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Make Meetings More Efficient

Efficient
Meetings

« Cut meeting
times to 30
minutes

* Reduced
status
meetings




Effective Use of an Email Signature

Have a great day,

Lindbergh O. Matillano
Senior Business Manager, Technical Operations

View Monthly Report | Purchase Request/Orders | Contracts | Meeting Notes & Tasks | Other
Request a Software License | Project Resource | Vendor Agreement Review | To Add an Agenda ltem

Read recent TechOps Blog entry

There is only one corner of the universe you can be certain of improving, and that's your own self.
~Aldous Huxley
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Adding an Agenda Item

g st [Company Name] . [Team Name] v/ smartsheet
Meeting Agenda

Date *
@
Select Meeting * Welcome! Add New Meeting Agenda Items View Past & Upcoming Agendas
R Welcome to the [team name] meeting agenda portal. This is your one-stop shop for anything related to our weekly team meeting ] ]
opic Name | ) L
o] If you have any questions, please feel free to reach out to me at first.last@company.com. Thank you! {replace with agenda submission form} Meeting Agendas
Topic Description*
£ Report - Action Items for Follow-Up
How many minutes do you need?*
Pleaso nter the numberofmiutes you need without any addfoalext E.10. 15 Follow-Up Action ltems Status Assigned To Priority | Next Step Due Date
Research Smartsheet Automated Actions for ic notifications on sheet changes Not Started Chris ! 07/09/18
Owner* Get partner approved copy In Progress [Insert name] 4 [due date]

File Attachments

If you have any supporting documentation for this agenda topic, please feel free to add £ Report - Future Agenda Topics

it here. Altematively, you can go directy into the agenda sheet and add on the row

when the meeting date is closer 5 5 -
on the meeting dae is coser Date Topic Time Owner Description

Weekly [Insert weekly recurring topic]

e —_— Weekly [Insert weekly recurring topic]

m & Report - Past Agenda Topics

Date Topic Time Owner Description




419
Meetings

2017 2018

smartsheet
ENGAGE



419
Meetings

364
Meetings

2017 2018 2018
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Insights from Zillow
CapriJensen
Project Manager
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Connect with Premier Agents
om = e | ove - 7 B0 Xaiose

Public View  Owner View

. . .
(] [ ] L]
T 12:30 PM 12:30PM
PREMIER AGENT now

You have a new lead! Respond within 2
mins or Concierge will follow up.

You have before
Concierge contacts this lead

.@1?

Weather Clock Maps . Premier Agent

John Morgan

John Morgan

is a Buyer contacting you from
fitzgeraldeoaching.com about

N

You have chosen to contact this leag
How do you want to respond?

$1,350,000

6116 114th Ave Ne 45,000 R

Kirkland, WA 98033 Zestimate’: 1726652 =

View Zestimate details

1234 EIm Street Call

San Francisco, CA

13 Send a Text Message
5 beds - 4 baths - 4,210 sqft EST. MORTGAGE | am interested in 6116 Tl4th Ave NE,

KIRKLAND, WA 98033.
5,937/mo 8 - )
Gorgeous lake, mountain&city views. Mitpl $5, / 4

decks&abundance of windows. Stunning recent © Get pre-qualified Contact Agent

FOR SALE

MLS 0123456
Email

remodel w/10s of spent by
owner. Chefs cntr isle kit w/brkfst bar&walk-in pantry 1 want financing information
opens to the fam&din rms. Sumptuous master @
Videmere
w/pitched ceilings, 2 Irg closets, spa like bath, pvt ——

deck&3 other bdrms (1 ensuite), all on the same Ivi. Up
Wl office/flex rm w/views&pvt deck. Ist Ivi w/pvt
entrance perfect for extended living, bdrm, kit, fam
rm&media rm. Huge 6 car grg, Irg yrd&more!

'WHAT | LOVE ABOUT THE HOME Clive Egdes
ki ()

Rocent salcx
(206) 2511680

Quality construction with foot thick walls, perched high
and fabulous for entertaining or just enjoying the light
and sun that streams in. If you are sensitive and need
extra sunshine, this house could be it! It also lives like a
one story home with all your amenities on one floor.
Also the lower level gives you the ability to rent it out
or have the kids home for Christmas and have their own
apartment. Think Air BNB - Perfect and the location
can't be beat, one block from The International School,
walk to Metropolitan Market and Starbucks or down to
the waterfront parks of Kirkland!

. - 72 Zillow Group

Dana Landry

(425) 382-8027

Max Rombakh
Rk (126)
R

206) 207-6087

Chris Sudore




7= Zillow
1 0.6 8.6 ¢
5-STAR AGENT

Helping our Agent’s Do their Best Work

Zillow's Concierge
Service
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PAC Request Management System

Use this form to enroll eligible Real Estate Agents into pilot programs for our Concierge
Service.

Your Name
Real Estate Agent's Name

Which Pilot is the Agent Requesting to Enroll in?
Pilot A Pilot B Pilot C

Does the Agent Meet Eligibility Criteria?
Yes No

Additional Comments/Feedback

Send me a copy of my responses

Powered by Smartsheet Forms
Privacy Policy | Report Abuse

7~Zillow GroOuUP
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A Home

Search

v Consierge Pilot Request System x

File Alerts & Actions Forms

=]

UBL

i

B8 Grid View ~

Your Name

John Doe

John Doe

Y Filter

Arial v

Real Estate Agent

Alan

10~

Which Pilot is the
Agent Requesting to
Enroll in?

Pilot A
Pilot B

Does the Agent Meet
Eligibility Criteria?

Program
Enroliment
Completed

7~Zillow Group
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m Smartsheet APP 12:08 AM
Changes to Consierge Pilot Request System: John Doe
caprig@zillowgroup.com updated a row in:

Consierge Pilot Request System

Your Name
John Doe

! Enrollment Completed By
Capri Jensen

As of 09/27/18 | Sent by caprig@zillowgroup.com
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Next evolution of the Concierge program
Rapid large scale changes & quick pivots

Continuous actionable communication
Lﬁ
- S
e

Deadline focused

Rapid Growth of our Concierge Pilot



ZZillowGrOUP  search Q

A Home Consierge Pilot Request System

File Alerts & Actions  Forms

B8 < = GanttView v ¥ Filter Offv =< 3= Avrial v

© = i Hot

Task Name

v Agile Project with Gantt x <+

Task Owner Feature Type

Story
Points

@ Hel

B 4 Qs = 8% 9 o .00

May 31 Jun7 Jun 14 Jun 21

FIS|ISIM|T/WT|F|S|SM|T/W/T F|SISMT|WT|F SISMTW

- -___-I -_—

- Sprints \I Sprints
- Sprint1 36 E :J Sprint 1
- lmplementhuman Jehn-Smith e 8 m Implement human verification program
. -
GCaptcha-with-images John-Smith Seeurity I Captcha with images
~- Export reports of user and Janine Wise Account 5 I;: Export reports of user and their assigned products
their assigned products Management
Task 1 I Task1
Task 2 I Task2
+ Feature 3 20 l/:l Feature 3
=t Bug 1 2 I Bugt
% [ Bug 2 I Bug2
I e
[ Feature 2 Maintenance 5 | Feature 2
[ Feature 3 3 I Feature 3
B - Sprint3 0 [ Srint3
= Feature 1 Feature 1
- COUNT: 10 SUM: 6

[P R
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Neural Network

« Connecting the right
people at the right
time

« Action prompting
alerts

e Intuitive road
mapping & data
capture

« Full transparency &
access to those who
need it

Zillow GrRoOUP
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What's Next?

Direct Messages Channel Alerts In-app chat/video Publish
Slack @ @
Workplace by Facebook @
Google Hangouts classic @
Google Hangouts Chat @
Skype for Business @
Microsoft Teams @ @
WebEx Teams @ (by Cisco)

Quip ©
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What's Next?

* Now:

— @mentions in messaging apps

— Date-based workflow notifications in messaging apps
« Next: Microsoft Teams - direct messages

 Future consideration:

— Tie conversations in messaging apps to work items in
Smartsheet

— Richer bot interactions

smartsheet
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Messaging App Integrations

Automate Work Make Better Decisions Faster

How do | get started?

» https://www.smartsheet.com/apps/slack

@ https://www.smartsheet.com/apps/hangoutschat

@ https://www.smartsheet.com/apps/workplace

smartsheet
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Don’t forget to:
« Share your feedback inour survey in the
ENGAGE app

e Stop by the Smartsheet Chat and
Messaging booth on the first floor

e Visit the Innovation Center for hands-on
learning, support, services, swag, and more

ssssssssss
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