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Certain information set forth in this presentation may be “forward-looking information.” Except for statements of historical fact, information 
contained herein may constitute forward-looking statements. Forward-looking statements are not guarantees of future performance and 
undue reliance should not be placed on them. Such forward-looking statements necessarily involve known and unknown risks and 
uncertainties, many of which are and will be described in Smartsheet’s filings with the US Securities and Exchange Commission, and these 
risks and uncertainties may cause actual performance and financial results in future periods to differ materially from any projections of 
future performance or results expressed or implied by such forward-looking statements. Although forward-looking statements contained 
herein are based upon what Smartsheet management believes are reasonable assumptions, there can be no assurance that forward-
looking statements will prove to be accurate, as actual results and future events could differ materially from those anticipated in such 
statements. Smartsheet undertakes no obligation to update forward-looking statements except as required by law.

Smartsheet is a registered trademark of Smartsheet Inc. The names and logos of actual companies and products used in this presentation 
are the trademarks of their respective owners and no endorsement or affiliation is implied by their use.
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Management of High Value 
Work is Decentralizing

Typical number of items tracked over the course of a project

Typical number of people involved over the course of a project

5% 20% 46% 16% 13%

1-5 items 6-10 items 11-20 items 21-50 items More than 50 items

25% 16% 39% 21%

Up to 50 people Between 51-100 people Between 51-100 people More than 300 people



Everyone is a “Project” Leader

Source: 451 Research, anonymized list of work management tools’ customer job titles.

Operations Legal Marketing Sales

• Operations Manager

• VP Operations

• Regional Operations 

Manager

• Director of Client 

Services

• VP Technical 

Operations

• General Counsel

• Chief Legal Officer

• Director of Legal 

Affairs

• Compliance Officer

• Director of Legal 

Project Management 

Office

• Director of Global 

Product Marketing

• VP Marketing and 

Product Management

• VP Sales and Marketing

• Creative Director

• Director Online 

Marketing

• Director of Teaching 

and Sales

• VP Sales

• Group Account Director

• Senior Director 

Customer Sales and 

Service

• Director Sales and 

Real Estate



Everyone is a “Project” Leader

Finance Product 
Development

Human 
Resources

Information 
Technology

• CFO

• VP Finance and 

Business Services

• Manager or Tax 

Accounting and 

Compliance

• VP Head of Tax and 

Accounting Assets

• Director of Finance

• Director of Product 

Development and 

Engineering

• Director of Engineering

• Director of Eloquence 

Services

• Director of Purchasing

• Senior Director 

Research and 

Development

• Director of HR

• Manager of Recruiting 

Operations

• VP Operations

• HR Business Partner

• Senior Director of HR 

Operations and 

Recruiting

• IT Director

• Director of Technology

• VP Software 

Engineering

• Chief Technologist and 

Area Lead

• Director IT Products

Source: 451 Research, anonymized list of work management tools’ customer job titles.



Preparing the PMO for the Shakeout

Rethinking 
“projects” 
and “portfolios”

A new role 
and skills for 
the PMO

New tools 
for business 
leaders

A new vision 
for work 
execution



Thank You



Team Introductions 
- Challenges



Customer Implementations  
Solution Roche Diagnostics 



Project Assignment
> Provision



Project Workspace
(Built per customer / site)



Executive Dashboard

• Always current, updated as new 
projects added to portfolio.

• Drill down in to key business 
areas and roll up metrics across 
portfolio



Program Dashboards

Roll up of individual 
project sites 
(workspaces) 
enabling customers 
to portfolio manage

Example: Multi-site 
IHN (Integrated 
Health Network)



Project Dashboard
Customer Facing



Compliance / Audit 
Dashboard 



Data Connections

Control 
Center Smartsheet

Assignment 
notifications

Project 
Management 
Workspaces
Reporting 
Dashboards

Data Manipulation

Analytics

Communications
Out: New opportunity
In: Complete Status / 
Project Links



IT PMO Solution
Motus



Motus
PMO Work Management Flow

Idea owner 
submits a business 
case using project 

intake form

Project intake 
sheet is updated

PMO facilitates 
intake approval 

process

Project is 
approved

PMO provisions 
project for 

Control Center

Project folder 
with all sheets 

is created

PM sets up project, 
updates project 
plan, updates 

metadata

Dynamic 
project status 

begins

Project 
intake 

dashboard

CEO 
initiatives 

tracker

Project is on 
hold/denied

Summary 
report

Project status 
dashboard

Project health 
dashboard



Automate Work Processes Deploy with Confidence

How Motus Optimizes Their PMO
Optimizing portfolio and project management insights in real time



Make Collaboration Work Make Better Decisions, Faster

How Motus Optimizes Their PMO



IT PMO Solution
Western Digital



IT Portfolio Management Process Flow
Key Success Factors:  IT Leadership Team Support 
and a Structured Governance

• Manual Excel forms
• Frequent status requests
• Transpose PowerPoint to Excel

Pain Points Smartsheet Solution
• Automated web forms
• Real-time status updates
• Single source of truth

Gate 1 (Initiative) Gate 2 (Funding) Project

Initiative Request Portfolio Mgmt & 
IT Prioritization

Funding Release & 
Approval

Project Execution



IT Portfolio Management Process 
Using Smartsheet

Submit web form

Request feedback

Respond to Feedback

Check Status

Customized reports for Reviewing

Publish Status on the Intranet

Summary
Capex
$100,000
Opex

$100,000
Recurring
$100,000



IT Portfolio Master Sheet IT Funding Request Tracker

Automate Work Processes Deploy with Confidence

PMO Optimization with Work Mgmt
Net benefit? Optimizing portfolio and project management insights in real time!



Status Dashboard & Change 
Request Tracker

Master Project Tracker & 
Portfolio Management

Make Collaboration Work Make Better Decisions, Faster

PMO Optimization with Work Mgmt



Q&A

#SmartsheetENGAGE



Don’t forget to:

• Share your feedback in our survey in the 
ENGAGE app

• Stop by the Smartsheet Control Center 
and Accelerators booth on the first floor

• Visit the Innovation Center for hands-on 
learning, support, services, swag, and more



#SmartsheetENGAGE


