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Certain information set forth in this presentation may be “forward-looking information.” Except for statements of historical fact, information
contained herein may constitute forward-looking statements. Forward-looking statements are not guarantees of future performance and
undue reliance should not be placed on them. Such forward-looking statements necessarily involve known and unknown risks and
uncertainties, many of which are and will be described in Smartsheet's filings with the US Securities and Exchange Commission, and these
risks and uncertainties may cause actual performance and financial results in future periods to differ materially from any projections of
future performance or results expressed or implied by such forward-looking statements. Although forward-looking statements contained
herein are based upon what Smartsheet management believes are reasonable assumptions, there can be no assurance that forward-
looking statements will prove to be accurate, as actual results and future events could differ materially from those anticipated in such
statements. Smartsheet undertakes no obligation to update forward-looking statements except as required by law.

Smartsheet is a registered trademark of Smartsheet Inc. The names and logos of actual companies and products used in this presentation
are the trademarks of their respective owners and no endorsement or affiliation is implied by their use.
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Chris Marsh

Research Director

@ Research
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Management of High Value
Work is Decentralizing

Typical number of items tracked over the course of a project

1-5 items . 6-10 items . 11-20 items . 21-50 items . More than 50 items

Typical number of people involved over the course of a project

. Between 51-100 people . Between 51-100 people . More than 300 people
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Everyone is a “Project” Leader

Operations Legal Marketing Sales
+ Operations Manager « General Counsel « Director of Global « Director of Teaching
« VP Operations «  Chief Legal Officer Product Marketing and Sales
« Regional Operations « Director of Legal « VP Marketing and « VP Sales
Manager Affairs Product Management « Group Account Director
« Director of Client « Compliance Officer « VP Sales and Marketing « Senior Director
Services « Director of Legal « Creative Director Customer Sales and
« VP Technical Project Management « Director Online Service
Operations Office Marketing « Director Sales and
Real Estate

Source: 451 Research, anonymized list of work management tools' customer job titles.
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Everyone is a “Project” Leader

Finance Product Human Information
Development Resources Technology
- CFO « Director of Product « Director of HR « IT Director
« VP Finance and Development and «  Manager of Recruiting « Director of Technology
Business Services Engineering Operations « VP Software
«  Manager or Tax « Director of Engineering « VP Operations Engineering
Accounting and « Director of Eloquence « HR Business Partner « Chief Technologist and
Compliance Services « Senior Director of HR Area Lead
« VP Head of Tax and « Director of Purchasing Operations and « Director IT Products
Accounting Assets « Senior Director Recruiting
« Director of Finance Research and

Development

Source: 451 Research, anonymized list of work management tools' customer job titles.
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Preparing the PMO for the Shakeout

Rethinking A new role New tools A new vision
“projects” and skills for for business for work
and “portfolios” the PMO leaders execution
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Thank You

@ Research
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Team Introductions
- Challenges

ssssssssss

EEEEEE



Customer Implementations
Solution Roche Diagnostics
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Project Asmgnment

> Provision oo ;
umitéd to stage 5‘ Launch Contral
Jor8 Center

|

Start managing
Project

Launch Control 7=
Center
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Project Workspace

(Built per customer / site)

i T -  Detailed project timeline

Risks
Actions
RAID log &
Issues
- Decisions

Current State/Products
OGS A OGO - Future / final state

Phasing plan

) Contact Matrix
Project Dashboard

Delivery Plan & Used to track all logistics and deliveries

Used to track and manage training activities

Used to track and manage the
Resource Plan _r resources associated with the
implementation on daily basis

Single repository of all
T e _  documentation shared with the
project team
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Executive Dashboard
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——————— PROJECT METRICS —mo

«  Always current, updated as new “ S — |
projects added to portfolio.

« Drill down in to key business . ! ,
areas and roll up metrics across

portfolio
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PHASE CHECKLIST METRICS ——mM8



Program Dashboards

Roll up of individual
project sites
(workspaces)
enabling customers
to portfolio manage

Example: Multi-site
IHN (Integrated
Health Network)

Discover

Total: 0

Primary

Program Dashboard
Overall Program Status
8/15/18 - Tasks remain on schedule for sites currently in transition Il c6000 ce
lines scheduled for Go Live 8/21. 'Z8WiZ 8100 on schedule for delivery 8/23 y i
8000 lines scheduled for Go Live 8/28. ..._....c2 ¢6000 scheduled for Go Live 8/29

Total: 1 Total: 6 Total: 2

Master Banner Information Report (Alphabetical)

State ren o
Mesa Arizona ansitio
Sun City Az CEx2 Optimize
Sun City West AZ CEx2 ransitio

Total: 1




Project Dashboard

Customer Facing

, y < Roche >
x4 DISCOVER

PLAN

TRANSITION

OPTMEZE SUPPORT
Powered by Roche Implementation Selutions

Colorado Hospital Project Dashboard

Shortcuts Project Summary Meeting Info
. 3% Plan

Jonathon Fullerton

Executive Summary

3 The project d
scheduled to begin &

y meeting has bee
8. No issues at this ti

pleted. Layout drawings are agreed and construction 1s

Instruments | Systems

bas ¢513 (Inst-1

Address

My street
City A place
Stata: LS



Compliance / Audit

Dashboard

ACTIVE PROJECTS

297 231 537

PMO RSM Total

PROJECTS READY TO PROVISION

10 416 426

PMO RSM Total

GREEN PROJECTS

216 72 288
PMO RSM Total
RED PROJECTS

Roche

AUDIT REPORT

UNASSIGNED PROJECTS MISC METRICS
27 1 28 I @ -
MO
Active Projects
PMO RSM Total RSM
Unassigned Projects -
PROJECTS WITHOUT BASELINE
Proj. Without Baseline I R
144 274 418 0 100 200 300
PMO RSM Total
STATUS METRICS
YELLOW PROJECTS
Red Projects u @ rvo
24 6 30 RSM
PMO RSM Total Yellow Projects N
Green Projects
BLUE PROJECTS
Blue Projects I
49 146 195 0 50 100 150 200 250



Data Connections
zapler

Data Manipulation

Control

Center

Out: New opportunity

Project .
In: Complete Status / Management Communications
Project Links Workspaces ‘
Reporting
+
M Dashboards +l+‘ +ab |7e. a U

Analytics
Assignment

notifications
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IT PMO Solution
Motus
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Motus
PMO Work Management Flow

......,9@@

Project is on
hold/denied

g

o
°
o
°

s P

——r

Idea owner Project intake PMO facilitates Project is
submits a business sheet is updated intake approval approved
case using project process

intake form

v
[—
0000
00000
Project

intake
dashboard

0000

CEO
initiatives
tracker

[——]
0000
00000
Project health
dashboard

A

O N T U = G o IO RN

PMO provisions Project folder PM sets up project, Dynamic
project for with all sheets updates project project status
Control Center is created plan, updates begins
. metadata .
v v
A—'
[——]
0000
00000
Summary Project status
report dashboard
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How Motus Optimizes Their PMO

Optimizing portfolio and project management insights in real time

maotus New Project from Idea to Kickoff PrOjeCt Health Dashboard

Ermr T Glick horo to complata the Work with PMO to review Present to Senlor Team Securs authorization, funding,  Introduce yourselfto the
Project Request Form Business Case and schedule assigned Project Manager
1 6 Path to GREEN
j Frolect project Name Status Headline Path to Green
tatus
Next Gen. Phase 3 Development is in progress. The  We need all Next Gen dev teams
X . team has experienced resource aligned on the scope of each feature
Active Project Status - Count changes and thus at risk to deliver and the overall end-to-end admin
by the end of 2018. Team is stil  workflow.
Cor o Wrting the Business Case Reviwing yourBusiness e e Gl horokaep tackof your  Your projct s vl Clck wordng on knowledge ranster 1o
aso project approval oro to got an update X
-Did you assess Market Size? Project Requeet Fom ecty Business Cesa il o @ re Motus Banking System The team released MBS Phase 1  Phase 1.2 is green, Ph. 2.0 is yellow.
roposalfor your pro outbe Production on 8/30. The team Is Need an updated timeline for fuel card
- Did you assess Compatitve undati s project ur busi Yellow to p
ool pe and foundation orthe Business through the scheduled to present your business working with Vika on migrating  integration work. Maintain Ci
Business Gase Foasilly @ Geen customer recongiliation data from  communication between TTN and
-Did you size the What's next? analyss. othe Senior Team. Excel to MBS. Motus teams; remove roadblocks as
Votus et The team is also working on s00n as they arise
Mission? case? 4 developing the NACHA file
generation in MBS and finished
~Does the Motus Team buy in? the 2nd sprint for the fuel card
reconcillation work in prep for the
beta in October.
Business Case Holps Fleetcor Gas Card Project Team is finishing up dev, QA, and  Will remain yellow due to tight timeline
bug fixes. Integration testing is ~ and risk.
I Business Case Helps. docx starting Monday 9/24. Plan to
meet with interal Stakeholder e

Automate Work Processes Deploy with Confidence
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How Motus Optimizes Their PMO

Strategic Alignment

ative Type

EEES

Project Counts by Business Unit
& Business Unit

Project Counts by Business Unit Origi
Result % of Tota

Marketing

Make Collaboration Work

Project Financial Health
BUdget: I} § Project Cost YTD
$1 ,587,000 Initiative Result % of Total

Project Cost YTD $1,482,39¢

Special Projects Dashboard

&) Special Project Dashboard
Total Approved Budget

Driver Safety Solution 0%

Micro-Fleet Services 3%

$1,482,394 ... a2
Total Project Cost To Date

Reimbursement $730,516 49%
$104,606
Difference

Make Better Decisions, Faster
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IT PMO Solution
Western Digital
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IT Portfolio Management Process Flow

Key Success Factors: IT Leadership Team Support
and a Structured Governance

Gate 1 (Initiative) Gate 2 (Funding)

20 SR - .- S =

Initiative Request Portfolio Mgmt & Funding Release & Project Execution
IT Prioritization Approval

Pain Points Smartsheet Solution

Automated web forms
Real-time status updates
Single source of truth

Transpose PowerPoint to Excel .
smartsheet
ENGAGE

Manual Excel forms
Frequent status requests




IT Portfolio Management Process
Using Smartsheet

Submit web form

Check Status

Intiative Inttiative Funded | Est Total Cost | Est Est Increase to Yearly Opex
Submitter 2 ITFunction | By (5K Capexi$) | Opex(sK) | Recumng)
si70 50 50 $70

IT Portfolio Request Form .

Initiative Name *
Request feedback Customized reports for Reviewing
: ) N e e FE o s | sscomen
Business Requestor * [ Aopeoa 2 i | l
First and Last Name Send Update Request

Initiative Location * 25 - Requestor asking for an update. .
& Respond to Feedback

Subject

Business Function * ‘Wester Digital °
Update Request: Project X|

1T Funding Request Status (View Onl)

M
Related Initiatives — D471 L'sBan IT Funding/Resource Review Dashboard

Please update my online sheet xpans CPencing OCIO Review  Pending ML Approval

All Activity Suptan  Senico Managamat 000 st
Thomten egrin o Sencebow

Norvprod instances

Proposed Start Date £2555 (TPOGOS Angie Luna  Shop Floor MVP for Platiom 000§
(=] Feature: TKO (Totsl KnockOut) for Toamwork D49 Comput Sals Manufacturing
P - James Ghent AD SHARED Migratons 1
Projoc s Ghent AD SHARED 00§
= D498 Manuf orensiT Licenses for User
v Mgrations .
Cc me byl to-toakip- -~ 055 essoA] < > < >
v ) Storage| . pending Requestor taput
Customize: All Columns, Attachments, D) - = — =
Delivery: Send Now | Edit Marketing 2016 i OFTHD Gutr Proctan $100,000 A Mchael  APAC Comiactor
obayashi  Fundng
£D42 TPUT Michael Cheng LD APAC Cisco Teephony
> 0 Migraton $100,000
-
v $100,000 e MPOSTS CBLm  SNOKHGSTD Cross v
Qdrews Count me in Drew? ﬂ < 5 , a )
i
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PMO Optimization with Work Migmt

Net benefit? Optimizing portfolio and project management insights in real time!

IT Portfolio Master Sheet IT Funding Request Tracker

.
B =
HHRHE R

Automate Work Processes Deploy with Confidence
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PMO Optimization with Work Migmt

Status Dashboard & Change Master Project Tracker &
Request Tracker Portfolio Management

r— ¢
cmm
(= I OCIO LANDING PAGE
Gate 1 tatus Gate 2 tatus Ghange Request Status

IT Portfolio by Function

B CIO & ITLT Dashboard oBl0s/2018

CIO Project Dashboard (Internal Review) T POS and Contracts

AGENDA _ sCORECARD:: :fTRICS ‘ '::“’F”‘- Recs) Go_,_m [— sysm P— oo N>
s s i S - it

EEEEE%;, 2{ Z M Commriy X/V\v\ L \\.m o hmumMUL.

— : : | e SR e

o e e

e . i L ITATTEAR T

Make Collaboration Work Make Better Decisions, Faster
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ENGAGE / Q&A



Don’t forget to:

« Share your feedback in our survey in the
ENGAGE app

» Stop by the Smartsheet ConilG == i
and Accelerators booth on the first floor

e Visit the Innovation Centersief=RchciS=h
learning, support, services, swag, and more
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