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Certain information set forth in this presentation may be “forward-looking information.” Except for statements of historical fact, information
contained herein may constitute forward-looking statements. Forward-looking statements are not guarantees of future performance and
undue reliance should not be placed on them. Such forward-looking statements necessarily involve known and unknown risks and
uncertainties, many of which are and will be described in Smartsheet’s filings with the US Securities and Exchange Commission, and these
risks and uncertainties may cause actual performance and financial results in future periods to differ materially from any projections of
future performance or results expressed or implied by such forward-looking statements. Although forward-looking statements contained
herein are based upon what Smartsheet management believes are reasonable assumptions, there can be no assurance that forward-
looking statements will prove to be accurate, as actual results and future events could differ materially from those anticipated in such
statements. Smartsheet undertakes no obligation to update forward-looking statements except as required by law.

Smartsheet is a registered trademark of Smartsheet Inc. The names and logos of actual companies and products used in this presentation
are the trademarks of their respective owners and no endorsement or affiliation is implied by their use.
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Outcomes

« Understand importance of
- Enable your work differently: work in a river system

« Leverage how Smartsheet your business & unleashes
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Lean Capital Request Process

Improved Process =Na0le0 through Smartsheet

wll Verizon ¥

< Notifications

Approval request for Lean CapEx Funding

5 hours ago

Lean CapEx Requests - EJM 744567

« Reduced to / days from 6-8 weeks Q) vt s

Please review and approve this GM
request for Lean CapEx funding.
The RSD has approved this request, and

« Often Saime Cay process th 5. D SC Gps Support hs

determined there are no strategic conflicts

Choosing APPROVED, will send a request
to Project Accounting to generate a POET
t. . t t . t r . for this project.
« C build other work'! :
O re Co n n ec IO n pOI n 0 u I O e r O r . IV / » Choosing DECLINED, will send notification
to the BTG Sr. Mgr, GM, RSD, Sr. Dir. SC
Ops Support and VP SC Ops.

Thank you,

Open Approval Form
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Innovation at Speed: Financials

Enabling individuals to experiment anad iNto the river system
Supply Chain, e oDt
Construction, and Retail to S e e :
Iir’g,eltwqtﬁmu_”WHMW ttttttttttttttt File Upload 2 Q
common financial feeds and ) - RIS et S e
structure oo temmutie e com nesce? «

bbbbbbbbb

versus status
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Innovation at Speed: Test & Learn

Integrated across experiment scale & full deployment

Office DEPOT
OfficeMax

Lean Opportunity - CapEx Request

Complete this form and click SUBMIT to request CapEx reviews/approv:
Opportunities.

LOCATION & CONTACT INFORMATION

Country: [Requested Country]
eUS  Canada

Location*
Select location from drop down s

Cost Center: 5 digits ONLY *
Enter 5 digit cost center for location (ex. 62002)
DONOT include location number, GIL, or LOB.

GM or Requester email
Choose from drop down list or type in email

BTG Sr. Mgr.*
Ken Loskamp (kenneth loskamp@oficadepot com)
Kurs Powers (kuris powers@offcedepot.com)

s for Lean

(=]

b wiH

File Alerts & Actions Forms

/B Grid View * ¥ Filter Adalv 10+ B I U S

H2  Provisioned Idea Selection Name  SCC Status Project URL.

& & - [
& ICTHIC I R R
| — {E—

s CHC N
Z

12345 - Experiment 00 Ready 12345 - Experiment 00
v 00001 - Experiment00;  Ready ~ Experiment 002 - Exp
v 00002 - Experiment 00 Ready 00002 - Experiment 00:
v 00003 - Experiment 00 Ready 00003 - Experiment 00:
00004 - Experiment 00! Ready
00005 - Experiment 001 Ready
v 00006 - Experiment 00 Ready 00006 - Experiment 00°
v 00007 - Experiment 00~ Ready 00007 - Experiment 00!
00008 - Experiment 00! Ready
00009 - Experiment 01 Ready
v 00010 - ExperimentO1°  Ready 00010 - Experiment 01
00011 - Experiment 01:  Ready
00012 - Experiment O1:  Ready
v 00013 - Experiment 01 Ready 00013 - Experiment 01:
v 00014 - Experiment 1! Ready 00014 - Experiment 01

12345
00001
00002
00003
00004
00005
00006
00007
00008
00009
00010
00011

00012
00013
00014

Experiment 001
Experiment 002
Experiment 003
Experiment 004
Experiment 005
Experiment 006
Experiment 007
Experiment 008
Experiment 009
Experiment 010
Experiment 011
Experiment 012
Experiment 013
Experiment 014
Experiment 015

Alerts & Actions

Set up a rule that will

Update Request - Assign POET - Lean CapEx Request

Vihen VP SC Log Sves Approval Status changes to Approved
Send an update request to Ken Loskamp, Rebecca Hop, John Solarin right away

Sr. Dir SC Ops Support - Lean CapEx - Review Request

When BTG Review changes to Checked
Send an approval request to Sr. Dir. SC Ops Support (Engineering) right away

VP SC Ops - Notification of CapEx requests reviewed by Engineering

When a rowis changed

Vihere Sr. Dir. SC Ops Support Review Status is No Strategic Conflict
Notify VP SC Ops once a day

= LT

Control Center

Office Depot @

M= Executive Dashboard Reports

Actions ~ L]

{ Go/No-Go Report
& Projects

& Requests

Workspace anthon!
Workspace anthon:
Workspace anthon!

tsheet.com 09/17/18

tsheet.com 09/17/18

tsheet.comr 09/17/18

=y

Koy Maing
<<Exporinont Sas>>
Mathew MeCire

<o
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3000
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Innovation at Speed: Real Estate

Automated Portfolio in Context

+

®
@

Offi Office
DEP%%
Real Estate Legal Status Entry
Real Estate Deal Intake e
oy e o oar  Commoom
. [ arr—y Pog oy U e s
Loc# =
[ T r— Poiy o Lo e
= s
o s Poiy o Lo e e mmonre an sonn fre—
Address Lo Ao 01BOB00000RE 24 £ ‘Soite
. -t Poy ot Ut Eom 0w « amaseose w2 i . ac —
W o e Pody o U st - = w | 50
Losse Bt Saretite =
Address 2 NS SO ARMOGTCHEABNRCAVDN ey Coac Lesed-  Exwse Thaoored 2 P — il Commants & Candilons
el God o 1 Swotite ool
S TP edee Py G Lot o T :
T o = an S
city W0 s reTemmtoat R Covs et Eome [ - s 0
e oy = - - g R
WG S RrSCMOme etk P Coved e Eomw [rrs— - ) it D
o 150 = = = = a0 :
1006704 06881 NR 688! Portand, Panng. Contact Loased d 125 Industral - — e
nal Di S e s K5
o oe emoesmm Pody o U 0t s ue s
ey e e s
Send me a copy of my responses o wronwco pey G G B ‘raas - i ——
1006748 S NR#4200GT Edmorton, Aberta (CAVADR)  Pending. Cortacts Loased d 11510- 16m N4 - - - e REMRED*
e = - e e =
e vom  rommar by o Ot o - = e ==
= - = st po—
e omn emecanss on by o Ot - = - o — —
= E Sotme oyt s
Powersd by Srmartes W S RRSOCAM ORGONON Py Coved lows o asnons e wer S
o = . = a S
o 1" s ane e [ a0 a o oy =
- ‘5 - . onva ra oesens e e e e e )
0 P P—E——
@ Hal o N
D @ [c @
Messages. o e a K Close This Sheet
Today . - Gy shae agan o h Hore 2
Andy Simpson ¢ QD> w Aelv 100 B I U S BvE TR P B s %
u Hello Hal o
. ki Feg Mo LoLSubs Type  Copial Busi.. Addross Addross 2 cy swio Zp LoLTRXTe e
a
@ o i o o - : : e
20808 000411RELGL [ 308 = @ Fuybemd  Swoy oon orando e Amencment— 073118
You can say. oo Exonson
1) Real Estate Deals 201801 00024RELGL 2308 ® Active-Not Retail oop Auora, [ Amendment -
2)Legal Erocuad Exonson
3) Portfolio DUTHOOISRELGL 6914 v o scivoNat Suopy omx Ronmond VA Loase - New
Erecued S
Andy Simpson ZIBOMONSERELGL 6973 v o scive—Nat Suony omx Tangent or Amendment -
1 Eroued S Exension
21BOROSIRELGL 8000 ® seouw 8o o Newvork Y Amendment -
@ Sgnature Exenson
Would you fike to know about deals assigned to you or all deals by the US state they're in? BIOONRELSL | 6 o (swmoue [ o Crm @ y e T
. Eonson
Andy Simpson
Deo00RELGL 6710 o v Retat omx osweo v Amencment— 083118
me Executed Extension
(-~ Jouie
You have 3 deals assigned to you. Would you like to know about them? | can also send them to your emal if you'd like.
Andy Simpson
u Yes
0"
Loc # OWN-1000
Deal Type Branch
Renewal C
Owned/Leased State
Owned
Loc # OWN-4000
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Innovation at Speed

Enabling individuals to experiment anad iNto the river system

 Financials
« Test & Learn
 Real Estate

people

months
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Supply Chain Performance Cards

nstructing Executive Engagement

Trend KPI Progress to Goal Trend KPI Progress to Goal
+ Overal Sales - - - - 4 Release Throughpu
+ Customer Onboarding + Features Enabled || N D D D D O 7
3 NPS Innovation ------- 7
\‘ . ; 4 Pricing | D D D D O 7 ¥ Ontime Delivery

Trend KPI Progress to Goal Trend KPI Progress to Goal
Omni-Channel Ca &+ Budget - - - - - - - 7
4 Channel Health 4 CAPEX
Brand Awareness - - - 3 OPEX - - - - 4
4+ Digital Engagemet 4 Reporting

Trend KPI Progress to Goal Trend KPI Progress to Goal
4 IGM - - - 3 Business Enableme
a1 1 1 | | | K + IT PMO
+ EPMO + App Portolio. I NN NN NN I I I 7

1 1 1 1 1 1 | L #  TechPortoiio NN NN NN NN N I A N
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Intelligent Work

innovation throughout the organization

=

Automated Process Intelligent Workflow
Routine and repetitive - Interactive and conversational
Highly structured and fixed « Flexible and dynamic

Human-dependent adaptation - Self-driven
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Intelligent Work ' owvs [ Converse

Inleash innovation throughout the organization
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“I'm proud to be Japanese and | wanted my country to
. | believed my system was a way that could help
us become a modern industrial nation. That is why | had
no problem with sharing it with other Japanese

companies, even my biggest competitors.”

smartsheet
ENGAGE



“But | was that you Americans and
Europeans would understand what we were doing, copy

it, and defeat us in the marketplace.”
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“I explained it by talking about...

e

reduction of the =«
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Purpose of LEAN is (ot
Waste Elimination!

His strategy to confuse us
is still effective almost

20 years after his death!

Taiichi Ohno
Born: February 29,1912
Died: May 28,1990

ENGAGE



Focusing on Smartsheet too< hides
innovative work: 0w possibilities

Visible Less Visible

Smartsheet solutions (tools, A collaborative connector of
techniques and principles) to

improve quality, cost, ana
delivery

workFlowws across platforms,
structured & unstructured

Managers are the teachers of

that connection, people are the
mnovators

g @)

smartsheet
ENGAGE



Ever used or seen this illustration?

Inventory Rework Inventory  Rework
Transport Transport
00
0O
\VEN T Over- e Waiting Over- W
productic  Over- productir  Over-
processing processing

0‘-\00
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Ever used or seen this illustration?

It is not about the boat,
it is about the water!

ENGAGE



Here is Ohno's mis-¢ irect on

It is not a lake,
itis ariver.
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That is why
the rociKs
have to movel
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That is why
the roc =
have to movel
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...to drive Tlow
through a
river system!
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“It's what Smartsheet '
beyond what it does”
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Don't forget to:

Share your feedback ih-CrlEsElEFTS wsis
ENGAGE app

Stop by the Enterprise Solutions booth on
the first floor

. Visit the Innovation:Centakske sk mesatin
learning, support, services, swag, and maore



