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Certain information set forth in this presentation may be “forward-looking information.” Except for statements of historical fact, information 
contained herein may constitute forward-looking statements. Forward-looking statements are not guarantees of future performance and 
undue reliance should not be placed on them. Such forward-looking statements necessarily involve known and unknown risks and 
uncertainties, many of which are and will be described in Smartsheet’s filings with the US Securities and Exchange Commission, and these 
risks and uncertainties may cause actual performance and financial results in future periods to differ materially from any projections of 
future performance or results expressed or implied by such forward-looking statements. Although forward-looking statements contained 
herein are based upon what Smartsheet management believes are reasonable assumptions, there can be no assurance that forward-
looking statements will prove to be accurate, as actual results and future events could differ materially from those anticipated in such 
statements. Smartsheet undertakes no obligation to update forward-looking statements except as required by law.

Smartsheet is a registered trademark of Smartsheet Inc. The names and logos of actual companies and products used in this presentation 
are the trademarks of their respective owners and no endorsement or affiliation is implied by their use.



Outcomes

• Understand importance of flow

• Enable your work differently: workflows in a river system

• Leverage how Smartsheet enables your business & unleashes innovation



Lean Capital Request Process
Improved Process Enabled through Smartsheet

• Reduced to 7 days from 6-8 weeks

• Often same day process

• Core connection point to build other workflows



Innovation at Speed: Financials
Enabling individuals to experiment and flow into the river system

• Connected Supply Chain, 

Construction, and Retail to 

common financial feeds and 

structure

• Progress versus status



Innovation at Speed: Test & Learn
Integrated across experiment scale & full deployment



Innovation at Speed: Real Estate
Automated Portfolio in Context 



Innovation at Speed 
Enabling individuals to experiment and flow into the river system

• Financials
• Test & Learn
• Real Estate

<10 people 

2 months



Supply Chain Performance Cards
Instructing Executive Engagement



Intelligent Workflows

Automated Process
• Routine and repetitive

• Highly structured and fixed

• Human-dependent adaptation

Unleash innovation throughout the organization

Intelligent Workflow
• Interactive and conversational

• Flexible and dynamic

• Self-driven



Unleash innovation throughout the organization
Intelligent Workflows



“I’m proud to be Japanese and I wanted my country to 

succeed. I believed my system was a way that could help 

us become a modern industrial nation. That is why I had 

no problem with sharing it with other Japanese 

companies, even my biggest competitors.”



“But I was very, very concerned that you Americans and 

Europeans would understand what we were doing, copy 

it, and defeat us in the marketplace.”



“I explained it by talking about… 

reduction of the seven wastes.”



Purpose of LEAN is Not
Waste Elimination!

His strategy to confuse us 

is still effective almost 

30 years after his death!

Taiichi Ohno
Born: February 29,1912

Died: May 28,1990



Focusing on Smartsheet toolshides 
innovative workflow possibilities 
Visible
Smartsheet solutions (tools, 
techniques and principles) to 
improve quality, cost, and 
delivery

Less Visible
A collaborative connector of 
workflows across platforms, 
structured & unstructured
Managers are the teachers of 
that connection, people are the 
innovators



Ever used or seen this illustration?



Ever used or seen this illustration?

It is not about the boat, 
it is about the water!



Here is Ohno’s mis-direction

It is not a lake, 
it is a river.



That is why 
the rocks
have to move!



That is why 
the rocks
have to move!



…to drive flow
through a 
river system!



“It’s what Smartsheet enables, 
beyond what it does”



Q&A

#SmartsheetENGAGE
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Don’t forget to:

• Share your feedback in our survey in the 
ENGAGE app

• Stop by the Enterprise Solutions booth on 
the first floor

• Visit the Innovation Center for hands-on 
learning, support, services, swag, and more


