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Certain information set forth in this presentation may be “forward-looking information.” Except for statements of historical fact, information 
contained herein may constitute forward-looking statements. Forward-looking statements are not guarantees of future performance and 
undue reliance should not be placed on them. Such forward-looking statements necessarily involve known and unknown risks and 
uncertainties, many of which are and will be described in Smartsheet’s filings with the US Securities and Exchange Commission, and these 
risks and uncertainties may cause actual performance and financial results in future periods to differ materially from any projections of 
future performance or results expressed or implied by such forward-looking statements. Although forward-looking statements contained 
herein are based upon what Smartsheet management believes are reasonable assumptions, there can be no assurance that forward-
looking statements will prove to be accurate, as actual results and future events could differ materially from those anticipated in such 
statements. Smartsheet undertakes no obligation to update forward-looking statements except as required by law.

Smartsheet is a registered trademark of Smartsheet Inc. The names and logos of actual companies and products used in this presentation 
are the trademarks of their respective owners and no endorsement or affiliation is implied by their use.



What is Your Portfolio Of?
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A good process will be based on 
data that people enter naturally 
to do their jobs, not on the data 
that the project management 
office forces them to enter to 
support the PMO’s reporting and 
tracking needs.

Photo Credit Bruce Fingerhood
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What Step in What Lifecycle? 
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Who is Reviewing the Portfolio
• What information do decision makers need?

• Should we start it? 
– How much will it cost 
– How long will it take? 
– How does it compare to the other options we have?

• Can we help it? 

• Should we kill it?

• Or just where are we at? 



Goals
• Create portfolio views 

relevant to your business

• Learn how to do it in 
Smartsheet

• Scale/automate the process

• Preview new features that will 
expand your options
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Start with the Dashboard
Fake it til you make it!





Prototype Your Dashboard
Dashboard

Dummy Sheet Dummy Report



Use Dummy Data



Upgrade to a ”Metric Sheet”
Utilize Cross-sheet Formulas



• Web Data Connector

• Web content widget
– Power BI

– Tableau

Integrations



Insights

• Start with a Dashboard and a Sheet

• Layout major components quickly

• The dashboard guides your templates

Key Learnings

• Simple is better

• Colors are lost when you change data 

sources, save that for later 

• Leverage Cross sheet formulas

Fake it ‘til you make it!
Practices



Map to your real data



Where will data live?

Form

Intake Sheet

Project Sheets

Cross Project 
Reports

Metric Sheets



Example 1
Dual Entry





Example 1
Dual entry sheet

Project Sheets Portfolio Sheet















Use a Sheet!

Pros
• Easy to create, flexible

• Leverage views, formulas, 
dependencies

• Saved filters

• Conditional formatting

• Setup reminders/updates and 
notifications

Cons
• Dual entry in multiple sheets

• Layout may be overwhelming

• May not be able to sort

• May not want to share all the details



Example 2
Summary Row Reports





Example 2
Summary Row Reports

Project Sheets

Report









Summary Rows and Reports

Pros

• Formulas for aggregation

• Columns selection & order

• Sorting in the report

• Embeddable in dashboards

• Publish only report data

Cons

• No card view

• No dependencies

• No independent formatting

• No editing values from reports



Example 3
Master Sheet Reports



Link in from :   Azure Migration



Example 3
Master Sheet Reports

Project Sheets

Cell Link 
“Master Sheets”

Report



Link out to: Cell Link Summary Sheet for Standard IT Projects







Master Sheet Reports

Pros
• Aggregate more complete 

information e.g. issues, risks, 
locations, etc.

• Independent formatting

• Formula support

• Benefits of option 2

Cons
• No editing values from reports

• Heavy use of cell links

• Cell links are templatized



Scaling Your Process
Automate the details



WORK 
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Scaling Your Processes

Demand 
Management Project Initiation Team Collaboration Reporting

INSIGHT 
DASHBOARDS

Smartsheet Control Center - Reporting and Dashboards at 
Scale



Coming Soon
Sheet summary and reporting



Sheet Summary Fields



What is it?
• A new set of custom fields about a sheet

• Supports the same data types as the sheet

• Supports ”save as new” and templates

• Shows in search results

• Future: will interact with the sheet via formulas



























Sheet Profile Reporting





What is it?
• A new type of report

• A new report builder experience

• Future: will integrate with existing reports for filtering

• Future: will replace the row report builder















Sheet Summary Launch Roadmap
• Summary fields and reports in EAP

• Right ”panel” UI

• Formulas support
– Sheet to summary field

– Summary field to sheet

– Cross sheet

• Copy Summary fields from an existing sheet



Q&A

#SmartsheetENGAGE



Don’t forget to:

• Share your feedback in our survey in the 
ENGAGE app

• Stop by the Enterprise Solutions booth on 
the first floor

• Visit the Innovation Center for hands-on 
learning, support, services, swag, and more



#SmartsheetENGAGE


