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Certain information set forth in this presentation may be “forward-looking information.” Except for statements of historical fact, information 
contained herein may constitute forward-looking statements. Forward-looking statements are not guarantees of future performance and 
undue reliance should not be placed on them. Such forward-looking statements necessarily involve known and unknown risks and 
uncertainties, many of which are and will be described in Smartsheet’s filings with the US Securities and Exchange Commission, and these 
risks and uncertainties may cause actual performance and financial results in future periods to differ materially from any projections of 
future performance or results expressed or implied by such forward-looking statements. Although forward-looking statements contained 
herein are based upon what Smartsheet management believes are reasonable assumptions, there can be no assurance that forward-
looking statements will prove to be accurate, as actual results and future events could differ materially from those anticipated in such 
statements. Smartsheet undertakes no obligation to update forward-looking statements except as required by law.

Smartsheet is a registered trademark of Smartsheet Inc. The names and logos of actual companies and products used in this presentation 
are the trademarks of their respective owners and no endorsement or affiliation is implied by their use.
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Product Planning



Annual Planning
Pillar Plans Pillar Roadmaps

Product Roadmap

Marketing Release
Roadmap

Pillar Reviews









Project Execution



Pillar Assets
Pillar Roadmaps Pillar Reporting Pillar Dashboards

Team Backlogs Team Metric Tracking Team Dashboards
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Leverage Sheet Functionality Such As…

Filters for sprints

Levels for stories, 
tasks or bugs

View by for 
many things



Insights: Project Data & Practices

Practices
• Create “current user” filter
• Color code cards
• WIP card limit
• Periodic review of card details
• Use update requests or 

reminders to capture initial 
sprint metrics 

Key Learnings
• Set the guidelines for:

– Card color

– Level purpose

– Filters

• Challenging to capture 
sprint-end metrics 
before carrying 
unfinished cards over







Cross-Team Communication



Remember Pillar Roadmaps?

Design SWAG 
across pillar

Single pillar 
projects view

QA 
assignments 
across pillar

Projects 
scheduled 
for release

QA 
Dashboard

UX 
Dashboard

Release 
Dashboard

Pillar 
Dashboard

Pillar Roadmaps Project Reports Show on Dashboards





Insights – Project Collaboration

Practices
• Product roadmap structured 

consistently across pillars to 
allow for reporting.

• Reports and dashboards used for: 
– Project assignments

– Project prioritization

– Release management

– Alignment across functional 
disciplines

– Alignment across departments

– Knowledge sharing

Key Learnings
• Use automatic update 

requests to regularly 
capture project tweets

• Create separate reports 
for key delivery dates or 
customers

• Utilize RYGG status balls 
to reflect project 
health/confidence



In Summary



Entire Process
Pillar Plans

Pillar Roadmap

Product Roadmap

Marketing Release
Roadmap

Pillar Reviews

Team Backlog & Board
Pillar DashboardSpecs

Pillar Reporting

Project DashboardTeam Metrics

Functional Team Dashboards



Q&A
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Don’t forget to:

• Share your feedback in our survey in the 
ENGAGE app

• Visit the Innovation Center for hands-on 
learning, support, services, swag, and more
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