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How Smartsheet Uses Smartsheet: Sales



Certain information set forth in this presentation may be “forward-looking information.” Except for statements of historical fact, information contained herein may 

constitute forward-looking statements. Forward-looking statements are not guarantees of future performance and undue reliance should not be placed on them. Such 

forward-looking statements necessarily involve known and unknown risks and uncertainties, many of which are and will be described in Smartsheet’s filings with the US 

Securities and Exchange Commission, and these risks and uncertainties may cause actual performance and financial results in future periods to differ materially from any 

projections of future performance or results expressed or implied by such forward-looking statements. Although forward-looking statements contained herein are based 

upon what Smartsheet management believes are reasonable assumptions, there can be no assurance that forward-looking statements will prove to be accurate, as actual 

results and future events could differ materially from those anticipated in such statements. Smartsheet undertakes no obligation to update forward-looking statements 

except as required by law.

Smartsheet is a registered trademark of Smartsheet Inc. The names and logos of actual companies and products used in this presentation are the trademarks of their 

respective owners and no endorsement or affiliation is implied by their use.

Any copyright works used in this presentation are the property of their respective owners and no endorsement or affiliation is implied by their use.



How Smartsheet Uses Smartsheet: Sales 

New Hire Onboarding



ONBOARDING EXPERIENCE –PRE-SMARTSHEET

Learning management systems

Cumbersome reporting

Time consuming content updates

Challenging curriculum construction



CREATING THE “RIGHT” EXPERIENCE

Speed to deployment

One environment

Single dashboard

Intuitive

Real-time updates



ONBOARDING WALK-THROUGH



BUT THERE WAS AN ISSUE…



ONBOARDING
IN SMARTSHEET



OKAY, BUT HOW BAD COULD IT REALLY BE?



THAT BAD!

1 MAN HOUR 100+ SALESPEOPLE

• New hires onboarded last year

• Human error

• No repeatable structure

• Inability to globally update

100+ HOURS 

• Less training delivery

• Less content creation

• Less time for projects

• Per rep environment 

• Highly manual

• Complex



ENTER CONTROL CENTER…



CONTROL CENTER
IN SMARTSHEET





CONTROL CENTER
IN SMARTSHEET





CONTROL CENTER
IN SMARTSHEET



CONTROL CENTER
IN SMARTSHEET



WHAT WE’VE GAINED

AUTOMATION

• 1 minute to create 

• No data entry errors

CONSISTENT 
STRUCTURE

• Same per new hire

• Complete environment

SCALE

• Real-time updates

• Custom to role

OPTIMIZED 
MANAGEMENT

• Single source of truth

• Integrates multiple sources



Q&A

#SmartsheetENGAGE



How Smartsheet Uses Smartsheet: 

Forecasting and Deal Reviews



WE’LL EXPLORE

• Traditional forecasting experience

• Forecasting in Smartsheet

FORECASTING PROCESS

DEAL REVIEWS 

• Approach for strategic opportunities

• Deal Review process in Smartsheet



INDIVIDUAL FORECAST SHEETS



FORECAST CONSOLIDATION FOLDER



CONSOLIDATED MASTER FORECAST



Additional Tabs

• Main Forecast Sheet - Quarter

– Month 1 details

– Month 2 details

– Month 3 details

• Weekly Projections

• Top 10 Deal Details

• Archive of Changes

• Pipeline Data from CRM + Pivot

• Closed Business Data from CRM + Pivot



LEGACY FORECAST PROCESS AT SCALE

6 HOURS/MGR
Per rep and per team files

25+ TEAMS
All needs to be aggregated

150 MGR HOURS
Per cycle!  (week/month/quarter)

• Less time driving business

• Less time developing team

Quickly out of date

• Error-prone

• Administrative in nature

• Highly manual

• Repeats (weekly/monthly)



FORECASTING –PRE-SMARTSHEET

Simplify monthly/quarterly setup

Single source of truth

Faster turnaround time for updates

Improve visibility on changes

Scale with fast growing organization

NEEDS ANALYSIS



FORECASTING 

IN SMARTSHEET



FORECAST WORKFLOW 
IN SMARTSHEET



FORECAST SHEET

https://app.smartsheet.com/b/home?lx=1rsuVxLGnFIx8enJgZ-3Aw


SMARTSHEET FORECAST EXPERIENCE



SMARTSHEET FORECAST EXPERIENCE



IT

Accommodates teams of 

any size

OPERATIONS

Supports any frequency 

necessary and across different 

types of teams

MARKETING

Schedule updates with 

conditional reminders

PMO

Contextual intelligence through 

use of Cell History and 

Dashboards

FORECASTING
TODAY



DEAL REVIEWS 

IN SMARTSHEET



DEAL REVIEWS AS PROJECT MANAGEMENT

• Define interest (problem & Smartsheet alignment)

• Map evaluation team (requirements)

• Clarify decision team (funding)

• Understand purchasing process (contracting)

• Assess mutual risks

• Establish next steps

Categories in Solution



DEAL REVIEW COMPONENTSDEAL REVIEW COMPONENTS

SFDC Opportunity Record Deal Review Sheet

Deal Review Dashboard Rep Deal Review Dashboard

https://smartsheet.my.salesforce.com/0060b00000oYvNP
https://smartsheet.my.salesforce.com/0060b00000oYvNP
https://app.smartsheet.com/b/home?lx=nS_Oz-OGE-EDtmvLB8S69Q
https://app.smartsheet.com/b/home?lx=nS_Oz-OGE-EDtmvLB8S69Q
https://app.smartsheet.com/b/home?lx=5f_jIKgBecwNlp0uMtOC9SnUXphoZCJbZcV5Sw9DPzI
https://app.smartsheet.com/b/home?lx=5f_jIKgBecwNlp0uMtOC9SnUXphoZCJbZcV5Sw9DPzI
https://app.smartsheet.com/b/home?lx=6aKd1C12bl57msT6ccBwkynUXphoZCJbZcV5Sw9DPzI
https://app.smartsheet.com/b/home?lx=6aKd1C12bl57msT6ccBwkynUXphoZCJbZcV5Sw9DPzI


DEAL REVIEW WORKFLOW 

IN SMARTSHEET

ASSETS GENERATED



DEAL REVIEW SOLUTION –SFDC



DEAL REVIEW SOLUTION –CONTROL CENTER



DEAL REVIEW SOLUTION –ASSETS CREATED



DEAL REVIEW SOLUTION –REAL TIME VISIBILITY



Q&A

#SmartsheetENGAGE



Don’t forget to:

• Share your feedback in our survey in the ENGAGE 

app

• Visit the Innovation Center for hands-on learning, 

support, services, swag, and more



#SmartsheetENGAGE


