
Risk Control Matrix Template 

Threats Opportunities 

Impact 

0.1 0.2 0.4 0.6 0.8 

Almost Certain 
(0.9) 0.09 0.18 0.36 0.54 0.72 

Likely 
(0.7) 0.07 0.14 0.28 0.42 0.56 

Possible 
(0.45) 0.05 0.09 0.18 0.27 0.36 

Unlikely 
(0.2) 0.02 0.04 0.08 0.12 0.16 

Very Unlikely 
(0.05) 0.01 0.01 0.02 0.03 0.04 

<2% 2–5% 5–10% 10–20% >20%

Minor Cost Small Budget 
Impact 

Moderate Budget 
Overrun 

Major Budget 
Overrun Additional Revenue 

Provided by Smartsheet, Inc.



 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

DISCLAIMER 
 
Any articles, templates, or information provided by Smartsheet on the website are for reference only. 
While we strive to keep the information up to date and correct, we make no representations or 
warranties of any kind, express or implied, about the completeness, accuracy, reliability, suitability, or 
availability with respect to the website or the information, articles, templates, or related graphics 
contained on the website. Any reliance you place on such information is therefore strictly at your own risk. 


