
PROJECT SUMMARY REPORT 
PROJECT NAME REPORT DATE 

EXECUTIVE SUMMARY 
PROJECT MANAGER PROJECT NO. 

PHASE LAUNCH DATE 

TARGET ACTUAL 

PROJECT SUMMARY 

PROJECT DOCUMENT REPOSITORY 

http://bit.ly/2MV7wMW


PROJECT SCHEDULE STATUS 

KEY PROJECT STATUS TARGET DATE ACTUAL DATE COMMENTS 

KEY PROJECT MILESTONES 

MILESTONE STATUS TARGET DATE ACTUAL DATE COMMENTS 



STEERING COMMITTEE ESCALATION 

PROGRESS SINCE PREVIOUS REPORT 

KEY PROJECT TO BE COMPLETED 

PROJECT TARGET DATE OF 
COMPLETION 

ADDITIONAL INFORMATION 

APPROVED BY  name and title APPROVED BY  signature DATE 

Provided by Smartsheet, Inc.



DISCLAIMER 

Any articles, templates, or information provided by Smartsheet on the website are for reference 
only. While we strive to keep the information up to date and correct, we make no 
representations or warranties of any kind, express or implied, about the completeness, 
accuracy, reliability, suitability, or availability with respect to the website or the information, 
articles, templates, or related graphics contained on the website. Any reliance you place on 
such information is therefore strictly at your own risk. 


	TARGET: 
	ACTUAL: 
	PROJECT SUMMARY: 
	PROJECT DOCUMENT REPOSITORY: 
	KEY PROJECTRow1: 
	STATUSRow1: 
	TARGET DATERow1: 
	ACTUAL DATERow1: 
	COMMENTSRow1: 
	KEY PROJECTRow2: 
	STATUSRow2: 
	TARGET DATERow2: 
	ACTUAL DATERow2: 
	COMMENTSRow2: 
	KEY PROJECTRow3: 
	STATUSRow3: 
	TARGET DATERow3: 
	ACTUAL DATERow3: 
	COMMENTSRow3: 
	KEY PROJECTRow4: 
	STATUSRow4: 
	TARGET DATERow4: 
	ACTUAL DATERow4: 
	COMMENTSRow4: 
	KEY PROJECTRow5: 
	STATUSRow5: 
	TARGET DATERow5: 
	ACTUAL DATERow5: 
	COMMENTSRow5: 
	KEY PROJECTRow6: 
	STATUSRow6: 
	TARGET DATERow6: 
	ACTUAL DATERow6: 
	COMMENTSRow6: 
	KEY PROJECTRow7: 
	STATUSRow7: 
	TARGET DATERow7: 
	ACTUAL DATERow7: 
	COMMENTSRow7: 
	MILESTONERow1: 
	STATUSRow1_2: 
	TARGET DATERow1_2: 
	ACTUAL DATERow1_2: 
	COMMENTSRow1_2: 
	MILESTONERow2: 
	STATUSRow2_2: 
	TARGET DATERow2_2: 
	ACTUAL DATERow2_2: 
	COMMENTSRow2_2: 
	MILESTONERow3: 
	STATUSRow3_2: 
	TARGET DATERow3_2: 
	ACTUAL DATERow3_2: 
	COMMENTSRow3_2: 
	MILESTONERow4: 
	STATUSRow4_2: 
	TARGET DATERow4_2: 
	ACTUAL DATERow4_2: 
	COMMENTSRow4_2: 
	MILESTONERow5: 
	STATUSRow5_2: 
	TARGET DATERow5_2: 
	ACTUAL DATERow5_2: 
	COMMENTSRow5_2: 
	MILESTONERow6: 
	STATUSRow6_2: 
	TARGET DATERow6_2: 
	ACTUAL DATERow6_2: 
	COMMENTSRow6_2: 
	MILESTONERow7: 
	STATUSRow7_2: 
	TARGET DATERow7_2: 
	ACTUAL DATERow7_2: 
	COMMENTSRow7_2: 
	STEERING COMMITTEE ESCALATION: 
	PROGRESS SINCE PREVIOUS REPORT: 
	PROJECTRow1: 
	TARGET DATE OF COMPLETIONRow1: 
	PROJECTRow2: 
	TARGET DATE OF COMPLETIONRow2: 
	PROJECTRow3: 
	TARGET DATE OF COMPLETIONRow3: 
	PROJECTRow4: 
	TARGET DATE OF COMPLETIONRow4: 
	PROJECTRow5: 
	TARGET DATE OF COMPLETIONRow5: 
	ADDITIONAL INFORMATION: 
	APPROVED BY name and t t eRow1: 
	APPROVED BY signatureRow1: 
	DATERow1: 
	Text1: 
	Text2: 
	Text3: 
	Text4: 
	Text5: 


