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Smartsheet Accelerator for IT PMO

Go from demand management to program execution to
portfolio reporting with ease.

The Smartsheet Accelerator for IT PMO solves business challenges fast with proven, easy-to-use solutions
that provide instant business value and clear program visibility, with enterprise security and controls.
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Increase Consistency and Collaboration

Accelerate time to value with a consistent framework for IT PMO that fosters collaboration using cost-effective best practices,
resulting in rapid return on investment.

Drive Transparency to Make Better Decisions, Faster

Improve transparency and get immediate insights to make better decisions, and reduce program and project failures.

Flexibility and Control to Fit Your Needs

Rapidly deploy a full project lifecycle system with end-to-end portfolio management at scale with enterprise-grade security
and controls. Incorporate your organizational best practices for work execution.
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How Does the Accelerator for IT PMO Help Me?

Request and Demand Management

Quickly manage all requests, project prioritization, approval processes, and project initiation
data in one place.
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Project Provisioning

No matter if your organization utilizes waterfall methodology or stage-gate methodology,
+ ) . :
with one click you can easily create all of the sheets, reports, dashboards, and workflows
necessary to successfully manage your projects.

Gain Insights

With real-time aggregation of all program and project information, stakeholders have
greater visibility into all of your organizations key projects. Managers to Executives have
the ability to understand the status of KPIs and program health to make better-informed
decisions that drive your business forward.
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Issue Tracking

Report on critical tasks and keep internal stakeholders on track and up-to-date with
comprehensive alerts and notifications.

Project Archiving and Close Out

At the completion of a project, you have the ability to automate the archiving of the project.
This gives you the ability to conduct historical reporting and trend analysis for all your
projects.
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“We were up and running with the IT PMO Accelerator in 30 days and within that timeframe we
have significantly enhanced our PMO program visibility across the Fluid Systems Division...This
has saved us countless hours, eliminating time spent building PowerPoint and Excel updates.”

- Nick Petropoulos, Director of IT, Parker Aerospace - Fluid Systems Division
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