


Certain information set forth in this presentation may be “forward-looking information.” Except 
for statements of historical fact, information contained herein may constitute forward-looking 
statements. Forward-looking statements are not guarantees of future performance and undue 
reliance should not be placed on them. Such forward-looking statements necessarily involve 
known and unknown risks and uncertainties, many of which are and will be described in 
Smartsheet’s filings with the US Securities and Exchange Commission, and these risks and 
uncertainties may cause actual performance and financial results in future periods to differ 
materially from any projections of future performance or results expressed or implied by such 
forward-looking statements. Although forward-looking statements contained herein are based 
upon what Smartsheet management believes are reasonable assumptions, there can be no 
assurance that forward-looking statements will prove to be accurate, as actual results and 
future events could differ materially from those anticipated in such statements. Smartsheet 
undertakes no obligation to update forward-looking statements except as required by law.

Smartsheet is a registered trademark of Smartsheet Inc. The names and logos of actual 
companies and products used in this presentation are the trademarks of their respective 
owners and no endorsement or affiliation is implied by their use.
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Transformation



Innovation



Why is it so hard 
for companies 
to innovate?



Even the world’s 
largest companies 
never stop transforming



Reinventing the fountain experience 
with Coca-Cola Freestyle



Why innovate?
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Source: Nielsen 

      

Consumers 
have more 
beverage 
choices than 
ever before



Why Freestyle was successful

Senior leadership sponsorship➤

Small, dedicated team➤

Work backwards from the customer➤

Discipline process stage gate for process 
management (risk & investments)➤





Amazon launches AWS



The risky bet that paid off



Why AWS was successful 

Use AWSWho they hire

Institutional 
yes

How they think about
business opportunities Willing to fail

How they
organize



Go-do example

AWS is now the fastest 
growing software 
company in history!
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