


Certain information set forth in this presentation may be “forward-looking information.” Except
for statements of historical fact, information contained herein may constitute forward-looking
statements. Forward-looking statements are not guarantees of future performance and undue
reliance should not be placed on them. Such forward-looking statements necessarily involve
known and unknown risks and uncertainties, many of which are and will be described in
Smartsheet’s filings with the US Securities and Exchange Commission, and these risks and
uncertainties may cause actual performance and financial results in future periods to differ
materially from any projections of future performance or results expressed or implied by such
forward-looking statements. Although forward-looking statements contained herein are based
upon what Smartsheet management believes are reasonable assumptions, there can be no
assurance that forward-looking statements will prove to be accurate, as actual results and
future events could differ materially from those anticipated in such statements. Smartsheet
undertakes no obligation to update forward-looking statements except as required by law.

Smartsheet is a registered trademark of Smartsheet Inc. The names and logos of actual

companies and products used in this presentation are the trademarks of their respective
owners and no endorsement or affiliation is implied by their use.
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Scott Tewel, Senior Product Manager



Agenda

A brief intro to Smartsheet automation

Two conversations about the power of automation

e Sangsu Nam, Wadiz

e Max de Arriz, Dixon Valve

Audience Q&A



What is Smartsheet
Automation?



Automate repetitive, manual tasks

Actions

Q Alert or remind someone

@ Request updates/approvals

|'E| Move/lock/unlock rows




Automate at the right moments

Trigger

Actions

-----

Row added or changed

Date and time

@ Alert or remind someone

@ Request updates/approvals

|'E'| Move/lock/unlock rows




Automate when your conditions are met

Trigger

Row added or changed

Date and time

Condition(s)

Y

If column X is

Actions

@ Alert or remind someone

@ Request updates/approvals

|'E'| Move/lock/unlock rows




Automate your workflows in the visual editor

= Search Q

Trigger: *, When arow is changed ~
File ~ Automation Forms

, + Createa Workflow... When DueDate v changes to:
I Manage Workflows...

Popular Workflows Tri g g e r Any Value

£ Alert Someone...

Q SetaReminder... + Specify a change
©® Request an Update...
9 Set up an Approval Workflow... ° Run workflow: When triggered 53

3% Send an Alert to Slack...

@ Send an Alert to Microsoft Teams...

© Learn about Automated Workflows Y Conditions (1) A %

Where Status » isnotoneof ~

Condition

Complete

+ Add another condition

O Alert someone .

1 Sendtocontactsinacell -

Action

Assigned To

[ Customize message



3 building blocks for automated solutions




3 building blocks for automated solutions




3 building blocks to impact your org

Trigger

Row added or changed

Date and time

Condition

Y

If column X is

Actions

@ Alert or remind someone

@ Request updates/approvals

|'E'| Move/lock/unlock rows
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Streamlining Investment
Processes at Wadiz

Sangsu Nam, Information System
Team Lead




Intro to Wadiz

e Startup investments and product
crowdfunding in Korea
e Foundedin 2012

e HQ in Pangyo, South Korea

Intro to Sangsu Nam

#Eilol**oil *EHE Lict.
e 2+ years at Wadiz
e Information System Team Lead
e Smartsheet user for 7+ years
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The Impact

cOo 95% of 180 employees i\‘;“"

"V regularly use Smartsheet

Employees save an
hour a day on average



The Challenge )

Too many stakeholders, dependencies, and e
moving pieces to handle manually P

Balance startup velocity with investment
due diligence and data integrity needs i
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The solution

Introduce forms, automated
update requests and alerts,
and the Smartsheet mobile
app into the process to cut
down on unnecessary
communication and reduce
data integrity concerns

Communicate
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The Solution

Introduce forms, automated
update requests and alerts,
and the Smartsheet mobile
app into the process to cut
down on unnecessary
communication and reduce
data integrity concerns

© Runworkflow: When triggered ~

l

Y Conditions (1)

Where S| Z# 042 + isoneof -
SA9I4E

+ Add another condition

|
= Request an update

+2 Send to specific people ~

e
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Getting Buy-In From
Other Stakeholders
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Giving Time Back to the
Engineers at Dixon Valve

"4 48 Max de Arriz, Engineering Supervisor




Intro to Dixon Valve

e Industrial manufacturer and
supplier for fluids transfer

e Foundedin 1916

e HQ in Maryland

Intro to Max de Arriz

e 8+ years at Dixon
e Engineering Supervisor
e Smartsheet user for 5 years




The Impact

oOo Save 30 minutes on each ‘\
frequently created report

Reinvest time in high-value
engineering work



The Challenge

Multiple (internal and external) stakeholders
involved in creating and approving corrective
action reports

Engineers spend too much time on the
logistics—need a more efficient option

. RO
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The status quo

Switchboard

The Engineering Database

Projects

R & D Project
Report

= O

Research Past
Projects

Customer Calls

R & D Status
Review

Chemical
Compatibility

Corrective Actions

Gauges

Test Reports

Sample Inspections

Customer Returns

Max de Arriz

Standards &
Specifications
Search

Prints

ltem Master

Version 18.1

=2} Corrective Action — O X
Part Number: || Quantity: C heort 813012019 [ Active
Inspected By: |Max de Arriz Order #: ('“ B Report Number:
+ Rejec
Supplier: | v | Class: |0 v ! | {New)
Problem: Entered By: [Maxde Ariz Date: [8/30/2019 [0
Attachment: |
Corrective Action A
Decision:
Solution:
v
References:
—Vendor Report:
Research This Part C.AR. Report ‘ Ise'ed SiEhdor Gg’;‘;’oarf(e
v




The solution

Introduce forms, formulas,
automated approval
requests, and dashboards
into the process to reduce
back-and-forth processing
and limit the number of
stakeholders needing to
monitor report generation.

<

Passive Tool

Denied

Pronnpp—

4 Unapproved \'

4

_ CAR Report

- -
_Optional
A-Approved ’fPDF CAR Created




CAR Approval Workflow (Initial Submission)

The solution

Introduce forms, formulas,

automated approval
requests, and dashboards
into the process to reduce

aaaaaaaaaa

back-and-forth processing o=
and limit the number of |
stakeholders needing to S

monitor report generation.



CAR Issued Per Month CAR System Time Savings

[ ] 30
Time Savings () Time Savings + Time Reinvestment
26 s N ¢ (0]
2 CARS Writen: 26 $3,190.00
21 $3,000.00 $2,860.00

» 17 18 $2,50000

15 $2,00000

$1,50000
10

ntroduce torms, rormuilas,

° $500.00

0 0

a uto I I l ate d a p p rova | ¢ 32019 42019 52019 612019 712019 82019 912019 . 03°Jzo19 422019 52019 62019 72019 812019 912019
h Cost of Quality Infractions Total Returns
requests, and dasnpoards

. Estimated Rejection Value ‘ Estimated Conditionally Accepted Value Time Savings + Time Reinvestment: $12,210.00

. osezone 1-2 I
0P Zone 3 .
into the process 1o reduce ot uaity s
Doon Bose [Primary Column _______ [Column2 __ [Column3 ______|Column4 __|
- Rejection value look up Estimated Estimated
. Dixon Bayeo | 1 Rejection Value  Conditionally
back-and-forth processin " E— -
2| DSPZone1-2 $14,302.10 $4,260.01
anesprecsen [ 3 DSP Zone 3 $0.00 $727.42
Castaloy Inc s DSPZone4-6 $1,071.84 $0.00
° M DL Moore Inc: 5 Dixon Boss $0.00 $0.00
and limit the number o i i
Buck $47,550.45 $12.906 27
il Allied Precision $10,839.9 5000
Dongying Changrui Investment Casting 3| Castalloy Inc $0.00 $0.00
M EAST COAST STEEL ING 10| DL Moore Inc $0.00 $0.00
o i | 2| Dixon Group Canada 5000 $0.00
L Dongying Changrui $0.00 $0.00
Grand River Rubber *| Investment Casting
° ° . 14| EAST COAST STEEL INC 5000 $0.00
I ' ‘ 15| Flury Foundly Co. $2.42721 $0.00
O n I t O r r e p O rt g e n e r a t I O n . ety Menifecting 5| MeNutty Manufacturing Corp. $1,041.02 50.00
itestoun Founcry | 7 Grand River Rubber $0.00 $0.00
oot [l 1| Homs Machine Shop $0.00 $0.00
Nantong Xingsheng Precison Castrg [l 19| Kittatinny Manufacturing $000 $0.00
PRSP — Littiestown Foundry $12,96350 $5,876.38
2 Micro Melt Pvt Ltd $4.485.11 $0.00
Post Precision Castrg [ Nantong Xingsheng Precision $632181 $0.00
ingdao Co-Long Pracision Casting Co. =17
koot e et Nova Precision Casting $3,561.07 $0.00
Quaity Castings LTD
Post Precission Casting $1.710.30 $0.00
ReH Mantecturng | . Qingdao Co-Long Precision $74.20 $0.00
Richmond Industres Casting Co. LTD.
The Hose Shop, Inc. 50 Ethel Rd West, Piscataway, NJ N Queldy Cesins LTD 000 000
27 R&H Menufacturing §755.23 $0.00
The Rubber Group Richmond Industries 5000 $0.00
L | . The Hose Shop, inc. 50 Ethel 5000 $0.00
Rd West, Piscateway, NJ
Tty CastToo oLt | i
The Rubber Group $0.00 $0.00
Tycon 1 Trinity $313405 3000
Vega 2| Tnnity Cast-Tec Co Ltd $680.36 $83160
Tycon 5000 $0.00
»® o & o & & 4 & ¢ o 4 3 Vega 50.00 5000
= Total $112,068.83 $24,601.67




Getting Buy-In From
Other Stakeholders
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