


Certain information set forth in this presentation may be “forward-looking information.” Except
for statements of historical fact, information contained herein may constitute forward-looking
statements. Forward-looking statements are not guarantees of future performance and undue
reliance should not be placed on them. Such forward-looking statements necessarily involve
known and unknown risks and uncertainties, many of which are and will be described in
Smartsheet’s filings with the US Securities and Exchange Commission, and these risks and
uncertainties may cause actual performance and financial results in future periods to differ
materially from any projections of future performance or results expressed or implied by such
forward-looking statements. Although forward-looking statements contained herein are based
upon what Smartsheet management believes are reasonable assumptions, there can be no
assurance that forward-looking statements will prove to be accurate, as actual results and
future events could differ materially from those anticipated in such statements. Smartsheet
undertakes no obligation to update forward-looking statements except as required by law.

Smartsheet is a registered trademark of Smartsheet Inc. The names and logos of actual

companies and products used in this presentation are the trademarks of their respective
owners and no endorsement or affiliation is implied by their use.
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Customer
Spotlight:
Smartsheet in
Construction

Stephanie Viers
Customer Success Manager | Smartsheet

Brian Davey

VP of Preconstruction | Build Group ’} / 3' . \ ‘



Stephanie Viers
Customer Success Manager, construction lead

« Joined Smartsheet in July 2017

« Dedicated construction CSM on
the Commercial CSM team

« Vertical program owner of
construction/engineering at
Smartsheet

o Seattle, WA




Agenda

Introductions 9:45-9:48am

Top 3 ways to collaborate better 9:48-10:00am

Customer story 10:00-10:20am

Open Q&A 10:20-10:45am
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Top 3 reasons construction
customers use Smartsheet
to collaborate better




Collaboration

Confidentiality
« Publishing
o Reports

. @ynamic VievD

« Permissions

« Update requests

« Approval requests



Confidentiality

e Why: Need to keep certain information confidential
e Example: RFls involving multiple subcontractors and architects

e How: Dynamic View

Beth Smith
Status of RFI #073
B Templates X Snippets *7 Sequences M Reminders [ Meetings Q
Beth -
Checking in on the status of RFI 073. Thank you.
-Charlie

Project Manager
Architecture Co.

™ o~ SansSerif v T ~

My Submitted Requests for Information(RFls) *DEMO* @

Y Al v

RS Saus Request Subject Recuestor equestorName Deadine
2018073 Requestedand ... Materil bing used orcountrtops ArchitectueC...Chae Pace 20190529
2018074 InProgess  Mateilbing sed forcountertops Arhitectue ... Chae Pace 20190529

€ 0 C & wpremstom st A R B Q% 0400 @
smartsheet

e Requestor RF1 Dashboerd

B:\rméﬁ‘

| vew tour Open ussis |

Roguostr R Viow

#¥e MBFCORP Request Dashboard
RFls

smartsheet

Request for Information

Details
Data  Attachments(0)  Comments (0)

Requestor Email
Chare Pace
chariepaces21 @gmai com
Joo#
124
Job Location
Seatte
Drawing Number
=
Spec Section
2
Status
Requested and Pending Assignment
Deadine
Wewilretum the 10 you by this ot
osmsams [
Description

Need to clarty material+ cost.

e e,

'YOUR INFORMATION

Your e+
i e Last.




Collaboration

Confidentiality

Publishing
Reports
Dynamic View
Permissions
Update requests

Approval requests

Relevancy

. @ashboard@

Dynamic View
Reports
Filters

Alerts



Relevancy

e Why: Need to surface relevant information to each stakeholder audience
e Example: Project status summaries for owner, architect, and contractor
e How: Dashboards

) Submittal Log
File Automation Forms Job #882 - MBF New Construction - Master Schedule
A e g

., Agprove Revised Plans ﬁgmamw . Campleted osriie oszTie o 5000 5000 s000 Sopto Resnd P
® | AoproveRoviea Sooticatons @ nGupn Gompletos oszme oz o om0 sm s %‘wwmwmm JOB#882 - MBF NEW CONSTRUCTION
o, Approve Revised Site Plan P Tamika Marshall | Completed osz7e oszTie 0 5000 000 s000 Asprove Revsed e lan .

L@ e o e s st siso0 | Owner View
o . Make Copes o Plans @Ko Complted orowe oioats 24 $100000  $50000  -$500.00
° Make Copies o Specifcations: @ Guadalupe Garcia _ Completed osowte 0sate 16 $100000  §50000  -$50000 T e Copes of eccrions
O Distibuto Plans and Specifcations. @ Jamal King , Compieted o7ioaite o7oane 8 $1.000.00 $500.00  -§500.00 | PROJECT STATUS
° Recetve Bids @ Guadalupe Garcia _ Compited 05019 061219 B0 5000 %000 soo | ————
o . Review Bids. @ damalking I Progress. ormosite o7tute 40 5000 5000 5000 |
° ®  nrogrss onrate omne 4o o0 om0 |

T W S— 1 S 5 ———————— [ m— oo
® . SchedullorSiakeout Diana Kemnady , In Progess. ozarts cezats 8 000 w00 so00
o e e ||l i s i o | Do v, G S i 05126/19 06128/19 0711819
° File Grading Permit Appication 8 Brookyn danson _ Completed oszate ossts 8 $50000  s50000 8000 i oo pemi st Suid ot Dk outerty S e 2 ot
O rusimrumiiviain  § soarerr | inPogess oo ote w seo w0 s Pl o i o
® | Fouimigminaim B owwee L D) o sm 6 seRaEus e @

] e

. Mest Sediment Contol nspector § Diana Kennody  Completed omouna oroans 000 w00 500 e s
o Walk Lot with Ouner 2 KelySmat  Complted omosiis omosite 8 s000 00 so00
° Install Constructon Ertrance. {8 Brookyn Jansen  Complted oroats o7iosite 8 $500000  $500000 5000 Grading and Pemmits T Bonstrucion
© it SedmeniGovs Do Kemody _ Compits oowts oroots 16 ssowco ssocom 5000 .
. S Gt T o e | 5E| s 5 o 07/19/119 072219 11/08119
° Grading PermitIssued R Diana Komnody  InProgress one ome 8 S10000  sio0000  s000 g s
® | CountyPemitprocess relsman | inprogress omoarts omTe 80 S100000  Sto0o0  s0.00 o ®
° Buiding Permit Approved B Brookiyn Jansen _ In Progress omteie omians 6 5000 %00 s000
° Pay Permit Fees @ sashaPaov I Progress. omtents omteits 8 $100000 100000 5000
° Bulding Permit Issved @ troSerjma . InProgress. onterte omians o

- Y |
° Clear Lot & Jemalking  InProgress omane omene 2 $1000000  $10,000.00

[l == o . Ship Topsoll & Stockplle @ Guadalupe Garcia , In Progross. omng omme 8 $10000.00  $10.000.00 5000
° Stake Lot for Excavation § JamaiKing InProgress. ome ome 8 $1000000  $1000000  $000 UPCOMING
® .  RougnGasla & Dina Kernody  InProgrss oiwis cste 8 stogot | sioowca|  $000
L3 Excavate Foundation 2 elySmat  InProgress omene omzzite 16 $1000000  $1000000  $0.00
T e
e —— s
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Confidentiality

Publishing
Reports
Dynamic View
Permissions
Update requests

Approval requests

Relevancy

Dashboards
Dynamic View
Reports
Filters

Alerts

Speed

Alerts

Forms

Mobile



Speed

e Why: Need to send and receive information in a timely manner

e Example: Safety incident reporting
e How: Forms and alerts

smartsheet

Construction Phase (Health & Safety) Plan for Safety Issue Submission

WH166-Essex House

NEAR MISS/HAZARD REMEDIAL ACTION CARD W

TO BE COMPLETED BY THE SITE MANAGER Siomes F6
1. ISACTION NECESSARY Y /N (Seeaand b below)
a) IF YES COMPLETE 7RM BELOW B) IF NO SIGN FORM AND ANNOTATE NO FURTHER ACTION
DATE OF INCIDENT: DATE OF CORRECTIVE ACTION:

12019-09-09 at 12.50.18 PM.pn,

?\C(%?M\((y\ reg’' S m%g\% \ _

¥ \//_CL\\

DETAILS OF REMEDIAL ACTIONS TAKEN:

=

Signature of Manager / Supervisor:,




Collaboration

Confidentiality Relevancy Speed

« Publishing « Dashboards « Alerts
« Reports « Dynamic View « Forms
« Dynamic View « Reports - Mobile
o Permissions « Filters

« Update requests o Alerts

« Approval requests
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Customer Story




Brian Davey
VP of Preconstruction, Build Group

e Joined Build Group in 2012

e |Leads pre-construction and estimating
for Build Group, Inc. (San Francisco,
Oakland, and Silicon Valley offices)

e Focus Groups — Revenue forecasting,
procurement, quality control, and
document control

e San Francisco, CA

BUILDGROUP




Build Group
Challenges

« Needed a platform that scaled beyond CRM and offline
spreadsheets

- Managing $150-$S750 million dollars of estimates per month
along with managing preconstruction across 12-20 projects
valued from $450-$900 million

- 28 hours of meetings on average for each member in the
preconstruction team



Build Group’s solution = collaboration
Estimating input and internal collaboration

. Immediate notification across multiple internal companies with one
data entry point

« Direct feedback, document tracking, and management of internal
accountability

« Engineering control to ensure immediate deliverable accountability

“It is the long history of humankind (and animal kind, too) that those who learned to collaborate
and improvise most effectively have prevailed." — Charles Darwin



Build Group

Impacts and challenges

« Key notes on the solution to date
o Streamlined communication across 7 internal companies
o Accountability
- Revenue forecasting
- Resource forecasting
- Staffing forecasting

« Realizing we have resources issue
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Workflow Diagram




smartsheet
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Demo
Demo Walkthrough

1. Master estimating dashboard
2. Build Group NC C+S estimating dashboard
3. Pacific Structures estimating dashboard
4. Preconstruction dashboard

- Developer collaboration

- Architect/consultant collaboration
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