


Certain information set forth in this presentation may be “forward-looking information.” Except 
for statements of historical fact, information contained herein may constitute forward-looking 
statements. Forward-looking statements are not guarantees of future performance and undue 
reliance should not be placed on them. Such forward-looking statements necessarily involve 
known and unknown risks and uncertainties, many of which are and will be described in 
Smartsheet’s filings with the US Securities and Exchange Commission, and these risks and 
uncertainties may cause actual performance and financial results in future periods to differ 
materially from any projections of future performance or results expressed or implied by such 
forward-looking statements. Although forward-looking statements contained herein are based 
upon what Smartsheet management believes are reasonable assumptions, there can be no 
assurance that forward-looking statements will prove to be accurate, as actual results and 
future events could differ materially from those anticipated in such statements. Smartsheet 
undertakes no obligation to update forward-looking statements except as required by law.

Smartsheet is a registered trademark of Smartsheet Inc. The names and logos of actual 
companies and products used in this presentation are the trademarks of their respective 
owners and no endorsement or affiliation is implied by their use.
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● Joined Smartsheet in July 2017

● Dedicated construction CSM on 
the Commercial CSM team

● Vertical program owner of 
construction/engineering at 
Smartsheet

● Seattle, WA



Introductions

Top 3 ways to collaborate better

Customer story

Open Q&A





Confidentiality

● Publishing

● Reports

● Dynamic View

● Permissions

● Update requests

● Approval requests



● Why: Need to keep certain information confidential
● Example: RFIs involving multiple subcontractors and architects
● How: Dynamic View
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Relevancy

● Dashboards

● Dynamic View

● Reports

● Filters

● Alerts



● Why: Need to surface relevant information to each stakeholder audience
● Example: Project status summaries for owner, architect, and contractor
● How: Dashboards
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● Alerts

● Forms

● Mobile



● Why: Need to send and receive information in a timely manner
● Example: Safety incident reporting
● How: Forms and alerts
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VP of Preconstruction, Build Group

● Joined Build Group in 2012

● Leads pre-construction and estimating 
for Build Group, Inc. (San Francisco, 
Oakland, and Silicon Valley offices)

● Focus Groups – Revenue forecasting, 
procurement, quality control, and 
document control 

● San Francisco, CA 



Challenges

● Needed a platform that scaled beyond CRM and offline 
spreadsheets
○ Managing $150-$750 million dollars of estimates per month 

along with managing preconstruction across 12-20 projects 
valued from $450-$900 million 

○ 28 hours of meetings on average for each member in the 
preconstruction team



Estimating input and internal collaboration 

● Immediate notification across multiple internal companies with one 
data entry point

● Direct feedback, document tracking, and management of internal 
accountability

● Engineering control to ensure immediate deliverable accountability

“It is the long history of humankind (and animal kind, too) that those who learned to collaborate 
and improvise most effectively have prevailed." – Charles Darwin



Impacts and challenges

● Key notes on the solution to date
○ Streamlined communication across 7 internal companies
○ Accountability
○ Revenue forecasting 
○ Resource forecasting
○ Staffing forecasting

● Realizing we have resources issue










