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Certain information set forth in this presentation may be “forward-looking information.” Except
for statements of historical fact, information contained herein may constitute forward-looking
statements. Forward-looking statements are not guarantees of future performance and undue
reliance should not be placed on them. Such forward-looking statements necessarily involve
known and unknown risks and uncertainties, many of which are and will be described in
Smartsheet’s filings with the US Securities and Exchange Commission, and these risks and
uncertainties may cause actual performance and financial results in future periods to differ
materially from any projections of future performance or results expressed or implied by such
forward-looking statements. Although forward-looking statements contained herein are based
upon what Smartsheet management believes are reasonable assumptions, there can be no
assurance that forward-looking statements will prove to be accurate, as actual results and
future events could differ materially from those anticipated in such statements. Smartsheet
undertakes no obligation to update forward-looking statements except as required by law.

Smartsheet is a registered trademark of Smartsheet Inc. The names and logos of actual

companies and products used in this presentation are the trademarks of their respective
owners and no endorsement or affiliation is implied by their use.
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Assumptions

1. You've built dashboards already

2. Basic dashboard widget proficiency

3. Able to use cross-sheet formulas

4. Audience in mind for your dashboard

5. Know the key metrics you want to display
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Goals

Show you how to...

1. Leverage the right “Smartsheet tool” to calculate key metrics
2. Create the underlying metric data to report and chart on
3. Apply design techniques to improve information visibility
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Leverage the Right
“Smartsheet Tool” to
Calculate Key Metrics



Right “Smartsheet Tool” for Key Metrics

To easily display key metrics on your dashboard via metric widgets,
reports and charts, can calculate key metrics in two places:

1. Sheet Summary (feature)
2. “Metric Sheet” (sheet you build)
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Sheet Summary

Great place to organize and calculate key
metrics because it is quick and easy to do,
and enables you to aggregate the same metric
across multiple sheets.
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Can do: Report

Display a report on the
dashboard, with optional

e Build a sheet summary report et e
e Chart from a sheet summary report
e Surface summary metrics on a dashboard

237 Lh

Metric Chart

TO U g h tO Display key cell values from Chart data from a sheet or

a sheet. report.

e Build charts containing multiple variables on
each axis
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Sheet Summary

Recommend using sheet summary as your tool of
choice if you are adding data to your dashboard
that lives across multiple sheets.

This type of data might be business metrics that
are standard across every program, department or
project you manage.

Sheet Summary

Team Leader

Jenna Shimek

Open Bugs
43

Closed Bugs
26

Percent Closed
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Avg Days to Complete
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Pillar
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+ New Field




Metric Sheet

Team Submitted Not Started In Progress Complete
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cross-sheet formulas to calculate detailed key TeamC 3 <« 5 <« 3 <« 8
metrics based on information in another sheet Al 12 « 16 « 15 <« 26
(your source sheet).
Start AvgDays Daysto
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08/25/19 08/31/19 13 7d 1 1 1 1 1.0 1



Metric Sheet

Recommend building a metric sheet if you want
to build complex reports or charts of key
metrics for your dashboard, and the data lives
in one source sheet.

This type of data might be team or project data,
and be different from team to team or project
to project.

237

Metric

Display key cell values from
a sheet.

LRI
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Report

Display a report on the
dashboard, with optional
Gantt view.

Chart

Chart data from a sheet or
report.



The Right “Smartsheet Tool” for Key Metrics

Leverage Sheet Summary Build a Metric Sheet

——
Report
a— Report Display a report on
Display a report on the dashboard, with optional
dashboard, with optional Gantt view.
- Gantt view.
237 I 237 lls
hils
Metric Chart
Display key cell values from Chart
asheet.
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Underlying Data - Sheet Summary

Live How To



Sheet summary session
Thursday @ 9:45 AM
Madyson Morris & Robin Sherwood



Underlying Data - Metric Sheet

237

Metric

Display key cell values from
a sheet.

°

Image

Add a company logo or any
other image to your
dashboard.

Chart

Chart data from a sheet or
report.

T

Title

Add a title to your
dashboard.

&

Shortcut

Link to commonly accessed
files, URLs, and Smartsheet
ltems.

T

Rich Text

Enter richly formatted text
for instructions or updates.

Report

Display a report on the
dashboard, with optional
Gantt view.

© — _ il

Web Content

Display videos, Smartsheet
forms, and other web
content for your team.

6L0Z



Chart Options

Line

e

Side Bar

TRENDS &
COMPA

Stacked Bar

Ll N

Pie

COMPOSITION &
DISTRIBUTION

Donut

GCAGE?
N/ ©



Pick Chart Type

DISTRIBUTION, COMPARISON, or COMPOSITION
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Pick Chart Type

DISTRIBUTION, COMPARISON, or COMPOSITION TREND
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Metric Sheet Types

“General” metrics sheet
Row and columns may have any type of criteria

Example:

Primary Priority 1 Priority 2 Priority 3

TeamA | =COUNTIF(..) 13 16

Team B 4 3 10

Team C 0 2 5

“Trend” metrics sheet

Sheet must have at least one date column!

Example:

Primary
Week 1
Week 2

Week 3

Priority 1 Priority 2 ...
=COUNTIF(..) 20
3 10
2 5
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Live How To



“” MBFCORP

=] BB Grid View Y Filter EE £
Team Submitted Not Started InProgress Complete . P1 P2 P3 Jenna Shimek  Olivia Spokoiny  Caitlin Bennett !
Submitted Not Started In Progress Complete P1 P2 P3 Jenna Shimek  Olivia Trainer  Caitlin Bennett )
Team A 5 “ 6 ‘ 5 ‘ 9 ‘ 12 < 6 “ 7 “ 12 “ 6 ‘ 7 «
Team B 4 ‘ 5 ‘4 7 ‘ 9 ‘ 4 ‘ 13 “ 8 ‘ 9 “ 8 ] 8 ‘
Team C 3 “ 5 K 3 ‘ 8 ‘ 3 “ 8 « 8 « 9 « 3 « 7 “
Team x Status Team x Priority Team x Assignee
Team Submitted Not Started In Progress Complete Team P1 P2 P3
Team A 5 6 5 9 Team A 12 6 7
Team B 4 5 7 9 Team B 4 13 8 not applicable
Team C 3 5 3 8 Team C 3 8 8 using sheet data
15
P1 ;
T Jenna Shimek
. p2 Olivia Spokoiny
P3 ‘ ) Caitlin Bennett
Team B 32%
43%
5
Team C
4 25%

0 10 20 30 Team A Team B Team C



“” MBFCORP
S fER Grid View » Y Filter Arialv 10+ B I
gt;ret EndDate Pr.. D.. Submitted Not Started
E Submitted  Not Started
06/02/19 1 06/08/19 7d 0 « 0
06/09/19 06/15/19 2 7d 0 « 0
06/16/19 06/22/19 3 7d 0 « 0
06/23/19 06/29/19 4 7d 0 « 0
06/30/19 07/06/18 5 7d 0 « 0
07/07/19  07/13/18 6 7d 0 « 0
8
Submitted 7
Not Started
In Progress &
Complete 8
4
3
2
1
0
“:\9 Q\»?’ ,\\»E’J &’9 N %\"’ »\8 N Q}-E”
F&F&FFEssSS

Uus &~ A~ =
InProgress  Complete
In Progress Complete
0 “ 2
0 ‘ 1
0 « 3
0 « 0
0 “ 1
1 ‘ 3

L L L

VoS & &

Q Q Q

. Not In Avg Days to
Start Date Submitted Started Progress Complete Complete
A ST EE A ... 06/23/19 0 0 0 0 TBD
06/30/19 0 0 0 1 3.0
AvgDays  Day:
to &on 0 07/07/19 0 0 1 3 3.5
Complete Goa 07/14/19 2 1 0 3 20
07/21/19 1 0 1 1 1.0
07/28/19 1 1 2 1 1.4
65 < 08/04/19 0 2 1 1 0.3
40 4 08/11/19 0 3 0 1 15
20 08/18/19 0 1 1 1 0.7
08/25/19 1 1 1 1 1.0
TBD «
09/01/19 1 1 2 2 07
30 9 09/08/19 0 1 3 0 0.0
35 N9/15/19 1 3 2 1 09
4.0
3.0
20
1.0
o.og o &) o &) o
,b\'\ 0\"\ ,\\'\ W\ \\‘\ %\'\ §‘\'\ ,\\‘\ %\\ (g\'\ ,\\’\ ‘b\\ “J\\
g @ @& @ @ Qo @Y @ @ o oY o



Example Mock Dashboards



Charting pro tips

Sheet design

Name your columns how you want them to be displayed in the chart

Include “separator columns” to make the data easy to look at

Leverage row “levels” for conditional formatting

For “trending” metric sheets - enable dependencies

For “trending” metric sheets - remove Holidays from dependency exclusions

Writing formulas

e Leverage @row in formulas
e Leverage S in formulas
e  Reference text from a cell in the sheet; do not type the “criteria” you want into the formula

Charting
e  Chart from a report whenever possible
e  Chart using “all columns” from report whenever possible - does not change formatting if data changes
e  Use column with repeating single value to display a straight line on a line chart
e Match chart formatting to sheet formatting on dashboard

6L0Z



Taking Formulas to the Next Level
Thursday @ 11:00 AM
Cornelius Oconnor



smartsheet
N DS
—NGAGE:S
N ©

Apply Design
Techniques to Improve
Information Visibility



Dashboard Viewer Filter

Tailor information on reports and charts to the
dashboard viewer.

Can do:
e Show only viewer specific information

e Create one dashboard for multiple individuals

e Restrict viewers to only see what they have
access to

Advanced Options

How do you want to scope this widget's data?
Widget editor
Every dashboard viewer sees the same data set as the widget editor regardless of sheet permissions. If the ‘Current User' filter is applied to
the underlying report, the widget is filtered to rows containing the widget editor's name in the contact column.
© Dashboard viewer

Every dashboard viewer only sees the data they have access to. If the ‘Current User filter is applied to the underlying report, each viewer only
sees rows with their name in the contact column.

When this widget is clicked on

Open the source report

Note: Only people with access to the source report will be able to view it.



Dashboard formatting

Pick your dashboard formatting i Keep your widget format and settings the same!
1. White or grey background L e
2. Decide on text formatting 1§=ﬁ ...=.
Title EENEEEEE - Keyboard shortcuts enabled
Header Two - Shadow of widget paste location
Informational Text - Dynamically move widgets when pasting

Update widget header background color - Paste across dashboards & browser tabs
Be consistent! - Maintains source data

B w



Dashboard formatting

Suggestions:

White dashboard background
White widget title background
Center align widget titles

Text Format:
o Title text: large size, dark color, bold
o Headers: medium size, lighter color

o Informational text: small, easy to read
black or grey font

Customize dashboard auto-refresh

Make sections in your dashboard

**Pro Tips:
1. Choose text formatting color be from the
same color palette
2. Use underscores to create sections
3. Add title widget background color and have

no text to create section line



Data formatting .

15

’ Support Request 3
() GDPR Request
Bl Request

10 T3 Request

1. Pick data you want to accentuate. Make it pop
with colors that are different from your
dashboard scheme.

2. Incharts, use the same color with varied gradient
or different colors to help the audience relate
information on the dashboard. Eg: match chart 0
formatting to metric or report formatting 85%

25

3. Use source sheet cell formatting in metric widget -

4. Be mindful of people with color blindness. 15
Use symbols instead of circles in a metric widget. 58% ‘ A
Setup the symbol to automatically change with 10
a formula. ;
o - =l
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Live How To
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