
SAMPLE VENDOR RISK DUE DILIGENCE PLAN TEMPLATE
STATUS TASK DESCRIPTION DOCUMENT LOCATION OWNER START DATE END DATE REVISIT DATE NOTES

Collect Information on Vendor

Incorporation documents

Shareholder and beneficiary data

Board member data

Political ties

Official references

Proof of identity

Source of funds

Screen Potential Vendor

Credit check

Research public records

Conduct sanctions screening

Check against criminal entities list

Check against debarred or disqualified entities list

Identify government affiliations

Vendor Risk Assessment

Risks associated with country of origin Perceived corruption index rating

Identify risks due to third parties associated with vendor

Identify risks due to internal and operational factors
Lack of employee training 
and toxic culture

Ongoing Monitoring

Establish frequency of monitoring

Establish control measures and requirements

Other

Other

Other

https://bit.ly/3dtkBaN


 
 

 
DISCLAIMER 

 
Any articles, templates, or information provided by Smartsheet on the website are for 
reference only. While we strive to keep the information up to date and correct, we make no 
representations or warranties of any kind, express or implied, about the completeness, 
accuracy, reliability, suitability, or availability with respect to the website or the information, 
articles, templates, or related graphics contained on the website. Any reliance you place on 
such information is therefore strictly at your own risk. 
 
This template is provided as a sample only. This template is in no way meant as legal or 
compliance advice. Users of the template must determine what information is necessary and 
needed to accomplish their objectives. 
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