
CRISIS MANAGEMENT TABLETOP EXERCISE TEMPLATE
Tabletop exercises are a way to assess the readiness of different stakeholders and their corresponding lines of business, especially in regard to business continuity, 
crisis management, and disaster recovery. Scenarios of all kinds are presented and discussed, and teams are asked to walk through their management plans related 
to each scenario. The goal is to test the stakeholders’ established plans and assess their ability to respond to unexpected events and circumstances. 

SCENARIO 1 
TITLE 

DESCRIPTION 

STAKEHOLDER NAME STAKEHOLDER'S LINE OF BUSINESS STAKEHOLDER'S RESPONSE TO SCENARIO ASSESSMENT OF STAKEHOLDER'S RESPONSE 

https://bit.ly/2wBfmVY
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SCENARIO 2 
TITLE  

DESCRIPTION  

 

STAKEHOLDER NAME STAKEHOLDER'S LINE OF BUSINESS STAKEHOLDER'S RESPONSE TO SCENARIO ASSESSMENT OF STAKEHOLDER'S RESPONSE 
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SCENARIO 3 
TITLE  

DESCRIPTION  

 

STAKEHOLDER NAME STAKEHOLDER'S LINE OF BUSINESS STAKEHOLDER'S RESPONSE TO SCENARIO ASSESSMENT OF STAKEHOLDER'S RESPONSE 

    

    

    

    

    

 
 



 4 

SCENARIO 4 
TITLE  

DESCRIPTION  

 

STAKEHOLDER NAME STAKEHOLDER'S LINE OF BUSINESS STAKEHOLDER'S RESPONSE TO SCENARIO ASSESSMENT OF STAKEHOLDER'S RESPONSE 

    

    

    

    

    



 
 
 
 

 
DISCLAIMER 

 
Any articles, templates, or information provided by Smartsheet on the website are for 
reference only. While we strive to keep the information up to date and correct, we make no 
representations or warranties of any kind, express or implied, about the completeness, 
accuracy, reliability, suitability, or availability with respect to the website or the information, 
articles, templates, or related graphics contained on the website. Any reliance you place on 
such information is therefore strictly at your own risk. 
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