Smartsheet Accelerator for IT PMO
The Smartsheet Accelerator for IT PMO is an
advanced, pre-configured solution that leverages
proven best practices to empower IT teams
to consistently and confidently manage their

work. IT teams of all sizes can easily manage
their demand management, capacity planning,
project management, change management, and
portfolio reporting from a single system.

Secure:

User-driven:

Scalable:

Adaptable:

Unified:

Collaborative:

Empower teams to work dynamically and
with confidence, while having the visibility
to monitor governance and security.

Manage a portfolio of work,
programmatically, from a single solution
and deliver against your initiatives.

Drive greater organizational alignment
and more efficient processes to enable IT
teams to work on what matters most.
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IT teams can confidently work on the
initiatives with an intuitive, pre-configured
solution that drives their business forward.

Evolve process, portfolio, and projects
as your organization shifts due to the
dynamic nature of work.

Utilize a single platform so everyone can
understand how the IT team manages
projects and their portfolio of work.
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The Smartsheet Accelerator for IT PMO quickly empowers
IT teams and stakeholders to confidently and effectively
manage their portfolio of work, ensuring that it aligns to
organizations objectives.

Advanced Smartsheet functionality
Utilize core Smartsheet functionality like
sheets, reports, and dashboards, with the
added benefits of project, portfolio, and
process management.

Portfolio reporting
Give leadership and stakeholders a holistic
view into all work that’s in-flight to ensure
better decision-making and overall
alignment.

Demand management
Easily gather, prioritize, and budget for
requests while obtaining the necessary
approvals.

Real world experience and success
Embrace processes that are grounded
in the experience and expertise of our
professional services teams, industry
experts, and customers.

Capacity planning
Find and schedule the most effective
project team, resolve staffing conflicts in
real time, and forecast hiring needs.
Project management
Empower your team to achieve the best
project results through clear planning,
organization, and execution.
Change management
Get approval of changes and easily
implement repeatable process and
project improvements.

Operational excellence
Enable your department and its functional
teams to run smoothly with proven
methodologies.
Time savings
Get up and running quickly with a preconfigured solution that solves specific IT
PMO business challenges.
Training and services
Work with our professional services team
to tweak your solution to ensure that
you’re set up for success.

The Smartsheet Accelerator for IT PMO is a premium
solution available for an additional fee to customers with
Business, Enterprise, or Premier plans.
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