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Certain information set forth in this presentation may be “forward-looking information.”
Except for statements of historical fact, information contained herein may constitute
forward-looking statements. Forward-looking statements are not guarantees of future
performance and undue reliance should not be placed on them. Such forward-looking
statements necessarily involve known and unknown risks and uncertainties, many of
which are and will be described in Smartsheet’s filings with the US Securities and
Exchange Commission, and these risks and uncertainties may cause actual performance
and financial results in future periods to differ materially from any projections of future
performance or results expressed or implied by such forward-looking statements.
Although forward-looking statements contained herein are based upon what Smartsheet
management believes are reasonable assumptions, there can be no assurance that
forward-looking statements will prove to be accurate, as actual results and future events
could differ materially from those anticipated in such statements. Smartsheet undertakes
no obligation to update forward-looking statements except as required by law.

Smartsheet is a registered trademark of Smartsheet Inc. The names and logos of actual
companies and products used in this presentation are the trademarks of their respective
owners and no endorsement or affiliation is implied by their use.
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Scale your program with WorkApps
and Bridge

Manage requests with forms and
Dynamic View

Align your stakeholders by building
WorkApps

Connect to outside data sources
with Data Uploader and Connectors

Automate across platforms with
Bridge
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Vehicle reimbursement

mgfus Fleet management
Mileage tracking

Business intelligence
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Customer Post-Implementation

Implementation & Account Support
Onboarding




Challenges

The challenge:
Need for a scalable process to manage customer onboarding activities efficiently
and effectively while supporting increased customer growth.
CEO challenged Implementation to support increased customer growth with
existing resources (personnel).

The constant question: “What, where, when, how, and by whom?”

How to provision projects in one place for time savings on reporting and customer
onboarding activities?

How to efficiently provide reports with different levels of detail to different
audiences?

How to provide transparency to our customers on their onboarding activities?

M smartsheet

- ENGAG E%l



How Motus avoids hidden costs

Real-time work collaboration and visibility for our company and our customers!

Demand management Onboarding project provisioning
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Portfolio reporting and updates

2019 Implementation Numbers by Status

Make collaboration work

Make better decisions, faster
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Customer Onboarding

Automation: Implementation work management flow
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Bridge

Automate business processes across platforms
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Process automation Systems integration Business alignment




Onboarding alerts and notifications

€ C 8 Smwthestine [US] 1105800 SManshest comT roma ax 90O

Salesforce project updates e e S DS e R
(e.g. PM, Status, Progress Status) motus = a s e )
- =

Slack channel updates - ———— i |t e e o
. . BSoyt Corp WM Sutee m " Pragee e | Corvrect Eamntior NG Oy ADH Dl
(e.g. Real-time issue alerts) £ e o wrowe nr e o o
Srmanate USA be - | ooune " Pge. e | Pogrem Seo - ram [
Sosreaver Grooens o * Prugrees P b Acoourt | rebauton 00 rAm Corawr
ed Beveragen of e jc esove " Pogrees Prase Pagem Aooros o s ADH Tt
Senar Durtutng - O caove " Pagres Prans | Progres Reves wr ow ADH Tt
RZ) Untes oo " g Prase | Progren Sevs . o ADH T
oo - Pragress Prane ¥ Acomt § eabaaton wm ow ACH Tt
ABP Foste Moo + PN avoe - g Pt e ertator et 0h Fam Puypot Fae.
Vast reduction in ongoing status meetings ks enes B el ST | e
l v Yo A/ Cane soue Owryet Prase ¥ N Pown Acoro Qo mm oo
Conelraned OFB Usse wone » Proge Prane | (et Ny L0 000 NC Owy A T
poretgTe - VT wowve * Pogress. Prase |
Madrone OVO Drwer | uTne " Pogres Prane |
rocery Outet 550 ceoue » Pugees Prase |
— et et

..;!.. SIGCk Sa|e5f0rce Smartsheet A7% 2:58 AM

Wahoo! A new opportunity closed!
sanderson@motus.com, rschiele@motus.com made changes to a sheet:

2020 Intake Sheet

Rows
1 added, 1 updated

As of 09/12/20 | Sent by rschiele@motus.com




Onboarding Connector workflow

u smartsheet +  segore

m Fields Salesforce Filters Sheet Filters Row Groups Save

Settings
Choose a S heet sheet and a Salesf Object to connect
What'do youwant this & <[ Keep records automatically updated in both Smartsheet and Salesforce v
workflow to do? *
. Sheet Name: * 2020 Intake Sheet
Workflow enables real-time
updates in both applications & taisattrce Obect> Sonotmis

critical to the business

(=l Continue

Optimizes reporting and
ability to add additional
fields quickly with no IT
involvement



Onboarding project status dashboard
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Insights

Best practices Key learnings

L lteration when developing a control center is
Planning is critical _
Important
We used data flows and illustrations of
workflow to build the process and to train

the team

Some of our key capabilities have to be
phased in e.g. automating management
exception approval

lllustrating how projects come about in

. Integrating Salesforce with Smartsheet
one single platform

Consistency in project initiation makes - Empower the team to identify additional
accountability and reporting much easier efficiency gains and process improvements
to manage

Use the fewest number of project
templates to effectively manage future

updates B smartsheet
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Results

Benefits

Process automation for tracking, launching, and
managing project information

Consistency across projects and efficiency for the
team

Continued efficiency gains, process improvements,
and ability to scale

— Easily identified and executed

— Currently working on expanding value to
other functions within Professional Services

Transparency to all key stakeholders at the right
level of detail

- Implementation Consultants, Executive Team,
Account Executives

— Customers love this!

ROI / value return

Service Projects—we currently have about 50
onboarding projects in motion at any given
time—about 350 per year with a 40% increase in
projects year-over-year

Five Customer Implementation Consultants

Time savings for program review, approval and set
up—four hours/week ($65k annual savings)

Time savings for reporting and status updates,
meeting prep—four hours/service manager/week
($80k)

Overall value—$145k/year less cost of license
Over 3,000 hours saved since rollout and on-track to

increase ROI with extension into other functions
within Professional Services
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Customer Post-Implementation

Implementation & Account Support
Onboarding




WorkApps is a no-code platform for building
intuitive web and mobile apps to streamline
your business and simplify working together.

Use sheets, forms, dashboards, and more to create one
easy-to-navigate app with no technical skills required.
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WorkApps

Achieve more, faster svemBECORP

IT PMO
View As

(ff 029

(7)/\8 Streamlined

Help

My Projects

é@ Purpose-built
@ Scalable = }
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https://offers.smartsheet.com/workapps
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Looking forward

Automate time
tracking with Bridge

Capacity planning
with 10,000ft




In closing...

Join the WorkApps preview at
offers.smartsheet.com/workapps

Learn more about Bridge at
smartsheet.com/platform/bridge

Learn more about Motus at
Motus.com



https://offers.smartsheet.com/workapps
https://www.smartsheet.com/platform/bridge
https://www.motus.com/
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