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Certain information set forth in this presentation may be “forward-looking information.” 
Except for statements of historical fact, information contained herein may constitute 
forward-looking statements. Forward-looking statements are not guarantees of future 
performance and undue reliance should not be placed on them. Such forward-looking 
statements necessarily involve known and unknown risks and uncertainties, many of 
which are and will be described in Smartsheet’s filings with the US Securities and 
Exchange Commission, and these risks and uncertainties may cause actual performance 
and financial results in future periods to differ materially from any projections of future 
performance or results expressed or implied by such forward-looking statements. 
Although forward-looking statements contained herein are based upon what Smartsheet 
management believes are reasonable assumptions, there can be no assurance that 
forward-looking statements will prove to be accurate, as actual results and future events 
could differ materially from those anticipated in such statements. Smartsheet undertakes 
no obligation to update forward-looking statements except as required by law.

Smartsheet is a registered trademark of Smartsheet Inc. The names and logos of actual 
companies and products used in this presentation are the trademarks of their respective 
owners and no endorsement or affiliation is implied by their use.

Legal



Everyone is being 
asked to do more 
with less.



Welcome!

Robin Sherwood
Senior Director of Product, 

10,000ft by Smartsheet



Learning 
objectives

1. Understand basic principles of 
Project Portfolio Management 
(PPM)

2. Learn how to do PPM and resource 
management in Smartsheet



Introducing Dynamic PPM
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PPM in 
Smartsheet



The project lifecycle

Get organized with an 
inventory of incoming asks.

Intake and demand 
management

Confidently share status 
with real-time data.

Execution and 
monitoring

See across your people and 
build the best project team.

Resource 
management



Intake and demand management
Smartsheet Control Center
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Execution and monitoring
Smartsheet dashboards, reports, alerts, and notifications
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In closing...

Dynamic PPM gives you 
visibility into the important 
things going on in your 
organization, so you can 
make more informed, 
strategic decisions.



Pre-order your 
PPM Book today! 

About the author: Murali Kulathumani, PMP, has over 22 years 
of IT management experience. He has successfully managed 
large project portfolios at leading Silicon Valley firms such as 
Facebook, Cisco, Symantec, and Kaiser Permanente. Murali 
has extensive knowledge of the full spectrum of portfolio 
capabilities and pioneered a simplified form of earned value 
management, called mEVM. Mr. Kulathumani has a technical 
degree in Electrical Engineering from Bangalore University 
and an MBA from Purdue University. Murali earned the 
Project Management Professional (PMP)® designation from 
the Project Management Institute and is a Certified Scrum 
Master. He is the author of Breakthrough Project Portfolio 
Management (J. Ross Publishing, 2018) and is a consultant, 
trainer, and professional speaker. Murali has also taught 
courses as an adjunct professor at Purdue University. 

https://amzn.to/3i3RrRP

ENGAGE Exclusive Offer: 1st 500 copies free - fill out 
the form here.

Book Features

● Essential capabilities of an effective portfolio and 
provides a logical construct of how the different 
capability areas interact 

● Provides a complete understanding of all the 
building blocks of a portfolio, the critical success 
factors needed to achieve desired results, and the 
nuances involved in implementing them 

● Explains how to effectively monitor and manage the 
performance of a portfolio, including balancing a 
portfolio, benefits realization, and annual planning

● Describes maturity levels in each of the important 
areas of portfolio management and demonstrates 
how to benchmark your organization's level of 
attainment to continuously graduate to the next 
capability level and achieve world-class performance

https://app.smartsheet.com/b/form/0fc61b689bc240018700fd596233b981


Next steps

1. Want a deep dive into each 
of these areas?
● Watch more sessions in this track.

2. Want to try these solutions 
for yourself?
● If you're an existing Smartsheet 

customer, talk with your 
account manager.

● If not, sign up for a free trial at 
smartsheet.com

https://www.smartsheet.com/


Resources

Learning Center and Webinars
● smartsheet.com/learning

Training and Certification
● smartsheet.com/training

Community
● smartsheet.com/community

ENGAGE Brain Boost
● 10,000ft 
● Control Center

http://smartsheet.com/learning
http://smartsheet.com/training
http://smartsheet.com/community
https://learn.smartsheet.com/page/engage-brain-boosts?access_code=engage2020
https://learn.smartsheet.com/page/engage-brain-boosts?access_code=engage2020


Q&A
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