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Certain information set forth in this presentation may be “forward-looking information.” 
Except for statements of historical fact, information contained herein may constitute 
forward-looking statements. Forward-looking statements are not guarantees of future 
performance and undue reliance should not be placed on them. Such forward-looking 
statements necessarily involve known and unknown risks and uncertainties, many of 
which are and will be described in Smartsheet’s filings with the US Securities and 
Exchange Commission, and these risks and uncertainties may cause actual performance 
and financial results in future periods to differ materially from any projections of future 
performance or results expressed or implied by such forward-looking statements. 
Although forward-looking statements contained herein are based upon what Smartsheet 
management believes are reasonable assumptions, there can be no assurance that 
forward-looking statements will prove to be accurate, as actual results and future events 
could differ materially from those anticipated in such statements. Smartsheet undertakes 
no obligation to update forward-looking statements except as required by law.

Smartsheet is a registered trademark of Smartsheet Inc. The names and logos of actual 
companies and products used in this presentation are the trademarks of their respective 
owners and no endorsement or affiliation is implied by their use.
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Learning 
objectives

1. Review portfolio 
management basics

2. Provide consistency and 
visibility at scale using 
Control Center



Control Center is a project and 
portfolio management solution
that builds on the core value of Smartsheet to deliver 
consistent, visible projects and processes at scale with 
built-in best practices for work execution, reporting, 
and risk management.



Portfolio visibility



Consistency and visibility at scale
Smartsheet Control Center
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Smartsheet Control Center

Core Smartsheet functionality: 
Work in multiple views, create 
powerful automation and 
notifications, and share results 
in dashboards.

Blueprints: Build a repeatable 
set of sheets, reports, and 
dashboards that form the 
foundation of a project.

Automated provisioning: Easily 
provision and configure an entire 
project from a central console.

Consistency

Portfolio dashboards:
Display and act on critical 
portfolio data in real time with 
easy-to-configure, 
widget-based views.

Portfolio reports: Create 
editable summary reports 
across projects. Export to a 
PDF or Microsoft Excel.

Visibility

Demand management: Collect and 
respond to requests for new projects.

Global Updates: Deploy change to all 
sheets, reports, and dashboards created 
from a blueprint.

Multi tier: Build hierarchical 
relationships within your portfolio to 
scale visibility, reporting, and control 
across divisions, customers, regions, and 
more.

Archiving: Freeze, store, and report on 
historical projects for trend analysis 
and compliance.

Scale



Demo
Provisioning a project based on a blueprint



In closing...

Learn more at 
smartsheet.com/controlcenter

Join the Control Center community 

Dig into ENGAGE Brain Boost for 
Control Center

https://www.smartsheet.com/marketplace/premium-apps/control-center
https://community.smartsheet.com/group/6-control-center-group
https://learn.smartsheet.com/page/engage-brain-boosts
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