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Understand best practices when it
comes to building mission critical
solutions.

Share how customers are
using Smartsheet to create
powerful solutions.

Discuss how Bridge and the new
WorkApps capability help you to
package forms, sheets, reports, and
dashboards together into a simple
and intuitive app.
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Certain information set forth in this presentation may be “forward-looking information.”
Except for statements of historical fact, information contained herein may constitute
forward-looking statements. Forward-looking statements are not guarantees of future
performance and undue reliance should not be placed on them. Such forward-looking
statements necessarily involve known and unknown risks and uncertainties, many of
which are and will be described in Smartsheet’s filings with the US Securities and
Exchange Commission, and these risks and uncertainties may cause actual performance
and financial results in future periods to differ materially from any projections of future
performance or results expressed or implied by such forward-looking statements.
Although forward-looking statements contained herein are based upon what Smartsheet
management believes are reasonable assumptions, there can be no assurance that
forward-looking statements will prove to be accurate, as actual results and future events
could differ materially from those anticipated in such statements. Smartsheet undertakes
no obligation to update forward-looking statements except as required by law.

Smartsheet is a registered trademark of Smartsheet Inc. The names and logos of actual
companies and products used in this presentation are the trademarks of their respective
owners and no endorsement or affiliation is implied by their use.
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Denver Health

Identifying the challenges

1. Working across hundreds of spreadsheets.

2. Spending hours manually copying
and pasting.

3. No way of knowing if a error was made D E N v E R

and no way to track the missing data.

4. Risk that CIO can make an incorrect H E A L I H ™

decision based off of missing or
erroneously pasted data. ——est. 1860 —

FOR LIFE'S JOURNEY
5. Manually creating charts for 80 different

departments and thousands of
configuration items.
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@& DENVER HEALTH

D enver H €a I t h INFORMATION TECHNOLOGY.

Solution-oriented in Smartsheet

1. Over 80 departments provisioned in
Smartsheet

2. Control Center kicks off the process, E

drives automation from start to finish,
and eliminates risk.

3. Each department has their own workbook i
with various Smartsheet assets. m % %

Reports

4. ConSIStency and accuracy Of data a”ows Management & Employee Views
them to create projections and prioritize. | b

Control Center

Project Dashboard
Executive View

5. Three hour workshops have turned into
One hour meetings.

Sheets
PMs, Users, Conractors and Team Views
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BIA Portfolio Dashboard

P

DENVER HEALTH
INFORMATION TECHNOLOGY.

et 2020 BUSINESS IMPACT ANALYSIS (BIA) . :sa »
ehi
S PORTFOLIO DASHBOARD Cohedul
BIA ANNUAL UPDATE PROCESS KEY CONTACTS
Current Year Projected Meetings (by quarter) Current Year Meetings (by quarter) UPDATE:
X @ Michele Dowis
50 = 5 = 20 14 g 15 2020 BIA Meetings began Jan 31st BIAAdministrator
9 Total Departments to meet with this year= 64 &
o M e T w— & | - ° Projected Q1= 16 Y @ Tory Fourner
at Q2 Qa4 a1 Q2 a3 Q4 Projected Q2= 24 BlixAdmingtrator
Projected Q3= 12
Projected Q4= 12
Last Year Projected Meetings (by quarter) Last Year Meetings Conducted (by quarter) wmkshopszm 93 dep) participated in
0 1 1" s 4 4
-l ' -
o [
at ] a3 4 at Q2 Q3 Q4
2020 Projected Meeting Gantt view
Baparment Meeting Jan Feb Mar Apr
. Conducted [De... Jan5 Jan12 Jan19 Jan26 Feb2 Feb9 Feb16 Feb23 Mar1 Mar8 Mar15 Mar22 Mar29 Apr5 Apri2 Apr19 Apr26 May
Pharmacy - Ambulatory 01114720 E—
Pharmacy - Inpatient 01/16/20 [ |
Facilities-Safety & Emergency Prepai 01/31/20 [ —
Correctional Care 02/04/20 1
Adult Subspecialty Clinics 0211120 ]
Neonatal ICU 02113/20 [
Labor and Delivery 02/18120 [
Mom / Baby Unit 02120720 [E—
GAP ANALYSIS [ RTO GAP MATRIX
GAP IMPACT COUNTS RTE vs. LOWEST AVG RTO
429 50 47 1000 922
Total System and Apps e - " o
o 600 405
20 400
0 4
. High . Medium Low . Average RTE (minutes) . Lowest Average RTO (minutes)




Departmen

N

Critical Processes <30 Min Stop Duration

Dashboar

< BIA ANNUAL UPDATE PROCESS
DENVER
HEALTH.

—— ACUTE Center for Eating Disorders

&4 DENVER HEALTH

INFORMATION TECHNOLOGY.

Overall Status

PROCESSES SYSTEMS AND APPLICATIONS

Total Processes: 14 30

23
2
20 2
10 1
3 4
I 0 0
i - i

RTO Gap Impact

@ 7 Supported Systems and Apps @ tioh @ Medium Low
@ 17 Supported Hardware and Devices

) Non-IT Supported Apps

Shift 1 Shift 2-5

Total Gaps: 2

Processes needing written Downtime Procedures: 4

Work Location, Alternate Work Area, Telework Summary

Click to go to sheet

§ ; ; ; § 1. Require an 2. Already
o Fof | S’ End  San Ena | mmedate Auvorasdang §00CLCSX 4 vaiabls for Otver
Staff Day Day Time Time e ey Equipped
Pav M 3-ACUTE Center for 49 Sun Sat 07:00 19:30 46 3
Eating Disorder
601 9-Administration 6 Mon Fri 08:00  17:00 2 2 2
REMINDERS

Space available for departmental reminders i.e. - future move, new application, new process, etc.

Will this BIA need to be updated when the OMC opens?.

s B 8 aeraEaa

> The Pulse
 PolicyStat

KEY CONTACTS

“3 Michele Dowis
BIA Administrator

(1) Tony Fournier
BIA Administrator

Primary Participant

Second Participant

Third Participant

Fourth Participant

Department Director

Department Executive

BIA CONTENT

BIAAND GAP PLAN

BUSINESS DEPT INFORMATION
LOCATION AND ALT WORK AREA
BUSINESS PROCESSES

SYSTEMS AND APPS

NON-IT VENDOR DEPENDENCIES
SYSTEMS AND APPS BY PROCESS
SYSTEMS AND APPS BY LOCATION
STAFF SINGLE POINT OF FAILURE
ESSENTIAL DOCS AND RECORDS

LINKS
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Business Process Sheet

+ Summary

Example: provide emergency cardiology services

Provide dlinical care - including labs, patient treatment plans, and
entering information into EPIC

collect/ process payments from insurance companies & patients.

patients for to the institutior
from i regarding
billing statements.
take patient admissions/ intake over the phone and using Sales Forc
as the CRM on the front end
top:

ensure
claims.

acquire food from DH kitchen and prepare, and distribute food to
patients.

provide case management/ utiization review and discharge planning
for patient stay.

coordinate incoming patient transfers into the ACUTE unit from
outside facilities.

RaveAlert Text Paging System to notify employees

Order from Central Supply - relies on phones.

Email and Phone communication to interdisciplinary team about
clinical care.
Manage administrative office functions

72 Hr

24 Hr

4Hr

72Hr

30 Min

15 Min

48 Hr

72Hr

30 Min

15 Min

NA

Duration
Downtime ;
performed  Downtime .
Procedures  Petf Do Downtime Procedure
downtime d Title
(Yo&/No) procedures
o (i)
Yes PolicyStat, PolicyStat Update Past Due
Electronic Health
Record Downtime
Yes >72Hr  Front Desk
NA NA Have their own down time
procedure
NA NA have their own down time
procedure
NA NA have their own down time
rocedure
NA NA have their own down time
procedure
NA NA have their own down time
procedure
NA NA Know the correct people to
contact
Yes ? Create a down time
procedure
Yes NA
?
No NA Create a down time
procedure
No emergency calllist  Create a down time
procedure
No NA Create a down time
procedure
No Rave for emergency Create a down time
pr
NA NA

High

None
None
None
None

None

None

None

None

None

None

None
None

None

1. Protect Patient Safety Details

Medication error

NA
NA
NA
NA

NA

NA

NA

NA

NA
NA

Pt safety can be compromised if we
don't receive emergency
notifications.

N/A

NA

NA

2.Ensure
Continued
Patient
Clinical
Care
Impact

High

High

None

High

Medium

High

High

Medium

High

2. Ensure Continued Patient Clinical
Care Details

Unable to perform surgery

Patient could die if reatment is
delayed or not available.

N/A
N/A
N/A

Information saved in Sales Force
until patient becomes ‘authorized"
to admit to the unit. This is critical
to business viability.

Need approval to bring in a patient

Critical patients need to be
transferred via Air Ambulance or
directed to local ER. Patients can
go'tothe ER if they can't get to us

This IS the patient's medication,
must be able to have food at meal
times. No food could disrupt
electrolyte balance and increase
fisk of mortality

Can be done later

Pt's coming in may need life saving
treatment from us. They normally
come in on Air Ambulance.

Pt care can be affected if we have
a shortage of staff.

Will need supplies to continue care
and life saving treatment

Will need to page or call
interdisciplinary for help

NA

P

3. Ensure
Continued
Logistical
Suppt to
Ops Impact

None

DENVER HEALTH
INFORMATION TECHNOLOGY.

3. Ensure Continued

Log

NA

NA
NA
NA
NA

NA

NA

NA

NA

NA

NA

NA
NA

NA

jistical
Detail

Suppto Ops

4.Cont.
Accurate

Documentation
Impact

Medium

Medium

None

None

High

None.

None

4. Cont. Accurate Revenue
Documentation Detail

Can't charge for procedures not
documented

Would need to back date
documentation in order to bill
Can bill later

Can bill later

Can bill later

may need to get a critical patient in

If approved, get patient in quickly

may lose a patient to another
hospital

NIA

N/A

Need to charge for emergency
admissions

NIA

They can charge us later
NIA

N/A

5. Deliver
Exceptional
Patient
Experience
Impact

High

Medium

None

Medium

High
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Creating powerful solutions

How do IT teams quickly make powerful, sturdy solutions?

(%
1. Can it scale? w
Automation

. Can it be automated?

Is it intuitive for my users?
L1
11
11

Do we have visibility/insight ata Work
into data? intake management

5. Can my teams use it to
collaborate?

AP WD

Mission-critical
.. . apps and solutions
6. Does it integrate with our

other tools?

kX

0000 | |
Portfolio Integrations
visibility



WorkApps

TPRT . oy e #¥e MBFCORP (]
A no-code platform for building intuitive -
Web a nd mObi Ie a pps. E:e“::utsive Leadership MEYM Portfolio
R Archive
Streamllned Demand Mgmt
e Empowering your users to achieve Escalations
more is easier than ever. Help
My Projects
Purpose-built My Tasks
e Gain the flexibility to build the app Programs

your program needs.

Scalable

e Apps scalable to you, your team,
or your company.

View Other Apps

Open the Smartsheet App
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Dynamic View

Manage multi-step processes by sharing
only what is needed to the right people
at the right time.

Data access governance

e Protect sensitive information with
identity or condition based access
control.

Simplified views
e Simplify and accelerate collaboration
by emphasizing only critical, relevant
information.

In-context guidance
e Lead users through multi-step
processes with guidance and
guardrails.

Y Al

0
Dynamic View

Data Request Tracker

Approval R...  Status Analyst  Urgency Priority Outcome/Result

]
:

. Details
Data  Attachments ()  Comments (0)

+
+
1
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Smartsheet
Dynamic View &
WorkApps demo
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ortfolio visibilit
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Edit Portfolio Dashboard @ # ®W B &

Portfolio Dashboard

YTD
Total Projects Overall Health Spend VS Budget

271 XXX XXX XX . $X, XXX, XXX $X, XXX, XXX 940/0

Key Metrics
Budget by Department

$6,000000
$5,000,000 @ YTD Actuals
$4,000,000 YTD Budget
$3,000000
$2,000000 I
$1,000000

0| m— - - (| - [

S & © & S © & @
q@z & & & & & & 8
& & A S QS
& & 5 &
N & o o
N &
w &
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Consistency and visibility at scale

Smartsheet Control Center

—&——®—

Project 1 Project 2 Project 3




Bridge

Integrate your software landscape.

Automate business processes.

e Integrations are no-code, efficient, and
accurate.

Bridge the gap between systems.
e Increase your efficiency inside and outside
of Smartsheet.

Ever-expanding
e More pre-built Integrations are on the way
in our growing catalogue.
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@ Chrome File Edit View History Bookmarks People Tab Window Help BN A364d 1)1656B © Q & & T ) 100%EBF MonSep1d 359PM @

L v Installation Locations - Smarts X

& app.smartsheet.com w @ @ a® o ® » M

'} Bridge % 10,0001t OneDrive Ml LucidChart [ Smartsheet MBF Bookmarks Zapier Agile - Smartsheet “m Peach [l JRASIdes & CSWiki i Support Processes [l Single Sign-On for.. » B3 Other Bookmarks

33  This sheet has been updated with changes,  x Q@ A
File Automation Forms Installation Locations m

o 5 Grid View » ¥ Filter Aial+ 10+ B I U S &~ A+ =S o BEHZ2Z 2R H Z-$-% 9 o0 00 G-~ A ‘
Created Location Main Description Max Temp Min Temp Wind O
07/06/20 2:50 PM Anchorage AK Clouds overcast clouds 59 54 8.05 ®
07/06/20 2:50 PM Austin, TX Clouds few clouds 86 4.7
07/06/20 7:32 PM Topeka, KS Clear clear sky 89.6 87.01 5.82 e
07/20/20 10:18 AM Dallas, TX Clouds few clouds 86 82 6.93 5
09/14/20 3:24 PM Boston, MA Clouds broken clouds 77 73 1.41
09/14/20 3:24 PM Seattle, WA Haze haze 66.99 64.4 0.94 ©
09/14/20 3:32 PM Edinburgh, UK Clouds overcast clouds 62.01 60.8 1.12 £

e
09/14/20 3:59 PM Bellevue, WA _

g

"

-n

nh

E ]



https://docs.google.com/file/d/1hkLAO35grDvZm4BEM7DCvAbUXgg7zIWv/preview

Bridge

Integrate your software landscape.

Automate business processes.

e Integrations are no-code, efficient, and
accurate.

Bridge the gap between systems.
e Increase your efficiency inside and outside
of Smartsheet.

Ever-expanding
e More pre-built Integrations are on the way
in our growing catalogue.
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In closing...

1. Learn more about Bridge or reach
out to us for more information.

Ready to start building with
WorkApps? Join the WorkApps
preview by clicking here

Learn more about Control Center
and Dynamic View



https://www.smartsheet.com/platform/bridge
https://offers.smartsheet.com/workapps
https://offers.smartsheet.com/workapps
https://www.smartsheet.com/marketplace/premium-apps/control-center
https://www.smartsheet.com/marketplace/premium-apps/dynamic-view
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