
 

52PPM - Best-in-Class Project 
Management 
 

Top 20 Questions & Answers 
 

1.  Q: Can I get clarification if a specific project should be kept in separate 
workspaces or in a seperate folder within a single workspace. 
 A: All assets in a single project should be in a single folder. If it’s ok for all project teams to 
see all folders, you can keep those all in the same WorkSpace. If you want to limit who can 
see your project, it should have a dedicated Workspace. 

 
2.  Q: How is percent complete calculated? Is it automated or manually entered? 

 A: Percent Complete is calculated automatically by Smartsheet based on both the 
Duration and % Complete values you've manually entered into the child rows. 

 
3.  Q: Has smartsheet allowed an hour/min timeline gantt chart instead of day/ 

month yet? 
 A: Not yet, but it’s something we’d love to do! 

 
4.  Q: Is there a RAID template that already has conditional formatting and 

formulas built in? So for example, if I mark a risk as closed, it automatically is 
moved below the "closed" row? 
 A: You can use automation to move the closed risks to a different sheet, but not to move 
rows on the same sheet 

 
5.  Q: Is there a RAID template?  

 A: There is a risk assessment template and many other template options in Solution 
Center: https://www.smartsheet.com/marketplace/templates/risk-assessment-matrix  

 
6.  Q: Has Smartsheet created any Kepner-Tregoe Project Mgmt worksheets? 

 A: There are not any Kepner-Tregoe specific templates, but there are many other project 
template options available in Solution Center: https://www.smartsheet.com/marketplace  

 
7.  Q: When is grouping being released again? 

 A: We are excited to bring you Grouping capabilities in reports by the end of October, 2020. 
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https://www.smartsheet.com/marketplace


 

8.  Q: Is 10,000ft a stand alone that has to be purchased separately? 
 A: Yes, 10,000ft is a separate license from Smartsheet. Please reach out to the Smartsheet 
sales team to learn more. https://www.smartsheet.com/contact/10000ft-billing  

 
9.  Q: How can I learn more about how to use Smartsheet Control Center? 

 A: Contact our team by filling out this form: 
https://www.smartsheet.com/contact/control-center?fts=marketplace/premium-apps/cont
rol-center  

 
10.  Q: How can I get access to 10,000ft? 

 A: You can sign up for a free trial here: https://www.smartsheet.com/platform/10000ft/trial  
 
11.  Q: is there a way to put in a deadline (like an event date) and have it backfill all 

of the other finish (due) dates? 
 A: Yes, you can create a work back schedule using Start to Finish predecessors working 
backwards from an end date. 
https://help.smartsheet.com/articles/765727-enabling-dependencies-using-predecessors   
 
To see one in action, download the Project with Hard Deadline and Gantt template from 
the Solution Center: 
https://www.smartsheet.com/marketplace/templates/project-hard-deadline-and-gantt  

 
12.  Q: What is the easiest way to feed smaller project plans into one master plan? 

Can I simply link a whole sheet to a master sheet? 
 A: I don't recommend cell linking whole sheets together, but you can link key dates for 
continuity across sheets or to roll together high level data. To work across sheets, create a 
report instead. 
https://help.smartsheet.com/learning-track/smartsheet-intermediate/reports  

 
13.  Q: What if you have something assigned to 2 people? 

 A: You can assign multiple people to a task 
https://help.smartsheet.com/articles/518335-assigning-people-to-a-task  

 
14.  Q: Is there a way to make an alert for one specific row to specific people? 

 A: Yes, you can set up automated workflow rules to be set based on row criteria and to 
specific people. 
https://help.smartsheet.com/learning-track/smartsheet-intermediate/automation  

 
15.  Q: What does the lock icon mean? 

 A: Admins or owners on a sheet can lock rows or columns. This prevents anyone who is not 
an admin or editor from making changes in the locked row/column 
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16.  Q: when you add a person to the comments - does it send out an email - or do 
they have to be logged into smartsheets to view the questions? 
 A: You'll need to @mention them to send a notification. 

 
17.  Q: Can you modify a template? 

 A: Once you download a template, you can make additional changes to the sheets, reports, 
and dashboards included. If you want to save a new template, you can Save as New. The 
templates you save can't be modified, but you can create a new template by editing the 
sheet and going through the Save as New steps again. 

 
18.  Q: I'm using 10,000ft + Control Center, but will it also be able to track tasks 

outside the project/portfolio ? 
 A: Yes. People can be assigned in 10,000ft to work that is outside your projects in 
Smartsheet. Many companies have “business as usual” (BAU) work that they schedule in 
10,000ft so they can see the bandwidth available for projects after.  

 
19.  Q: Where can I get the deck for this session? 

 A: You can view the presentation used for the session here: 
https://www.smartsheet.com/sites/default/files/2020-09/ENGAGE2020_52PMM_Best%20in
%20Class%20Project%20Management.pdf  

 
20.  Q: Where can I access this content after today? 

 A: Sessions and content will be available on demand on this platform, Evia, through 
October.  
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