
 

Checklist: Characteristics of Failing Integrated Project Teams  

 
 

 

Weak Project Manager 

 
 

 

Unclear Purpose 

 
 

 

Not Developing or Using IPM Processes 

 
 

 

Weak/Undisciplined Team Membership 

 
 

 

Poor Time Management 

 
 

 

Poor Team Membership Criteria/Selection 

 
 

 

Incorrect Resources Assigned to the Project 

 
 

 

Incorrect Team Size; Too Large or Too Small for Project Needs 

 
 

 

Ineffective Meetings 

 
 

 

Working in Silos 

 
 

 

Toxic Team Member; Negative Attitude, Unwilling to Collaborate 

 
 
 
 
 
 
 
 
 
 
 
 

 
 

 


