
 

Checklist: Characteristics of High-Performing Integrated Project Teams 

 
 

 

Effective Leadership 

 
 

 

Empowered, Qualified Team Members 

 
 

 

Clear Identification of Roles 

 
 

 

Proactive Participation 

 
 

 

Long-Term Relationships Within the Team and with Vendors/Consultants 

 
 

 

Open Discussions 

 
 

 

Open-Book Accounting 

 
 

 

Clear Success Targets/Goal Alignment 

 
 

 

Sharing of Metrics 

 
 

 

Early Issue Resolution 

 
 

 

Commitment to Continuous Improvement 

 
 
 
 
 
 
 
 
 
 
 
 

 
 

 


