
PROGRAM MANAGER 
DAILY TASK LIST 

• Monitor and adjust daily program activities as needed.

• Monitor key performance indicators for program
and program progress.

• Communicate with project leaders about program
progress and issues.

• Monitor resources and budget.

• Coordinate interdependencies among projects and work.

• Manage risks and take corrective actions where needed.

• Manage stakeholder communications.

• Ensure collaboration and strong communication
among team members.
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