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"There is only one repository so our employees can 
make decisions based on comprehensive data and 
prioritise their tasks better. You just perform a query, 
and the system works automatically, so you can 
focus on what is happening and not on how to find 
data," explains Torrejon.

All information is available in one place, which 
keeps interactions trackable. "This helps eliminate 
long discussions over responsibilities and avoid 
workplace conflict in case of mistakes, missteps, or 
delays," says Torrejon. 

Currently, Torrejon's team plans to consolidate 
Galenicum’s data in the platform further. To that 
end, it explores new integration options to bring 
more functions to Smartsheet. "Moving forward, 
we're thinking of cancelling some tools and moving 
them to Smartsheet so that we can continue 
improving our workflows."

Smartsheet has also helped Galenicum resolve 
the biggest challenge—building a culture of 
communication and accountability. Torrejon says, 
"In my view, most projects fail due to problems with 
communication. Many stakeholders are involved in 
each project, and teams report to different 
managers and directors. When project work 
happens across multiple apps, emails, and 
databases, the communication flow is disrupted."
By moving to Smartsheet, Galenicum gained a 
centralised data repository for all departments.

In a nutshell:
Galenicum consolidates crucial data and 
conversations with Smartsheet. Having them 
all in one place enables cross-organisational 
access and faster processes. Centralised data 
also means easier problem-solving as all 
interactions can be easily traced.
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Putting data in plain sight


