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SITUATION

	What is the branding challenge? Provide an overview of business goals and why this branding project is being launched.
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	Describe the positive results the business will get when their branding problem is resolved.
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BACKGROUND

	Provide information such as brand history, current brand perception in the marketplace, and stakeholder expectations.
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GOALS
 
	GOAL 1
Description

GOAL 2
Description

GOAL 3
Description
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	Describe your analysis methodology, strategy approach, and branding services provided.  
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	Describe the project schedule, highlighting milestones and important deliverables.  Use the Project Calendar to illustrate the timeline visually. 
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	MO.
	JUN
	JUL
	AUG
	SEPT
	OCT
	NOV
	DEC
	JAN
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	MAR
	APR
	MAY
	JUN
	JUL
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	SEPT
	OCT
	NOV

	MILESTONE 
00/00/0000
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	DEADLINE 
00/00/0000
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	MILESTONE 
00/00/0000
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	MILESTONE 
00/00/0000
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	DELIVERABLE
00/00/0000
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	DEADLINE 
00/00/0000
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	DELIVERABLE
00/00/0000 – 00/00/0000
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	DELIVERABLE
00/00/0000
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	LAUNCH
00/00/0000
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PROJECT COSTS

	Add pricing and contract terms. 
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NEXT STEPS
 
	





	
DISCLAIMER

Any articles, templates, or information provided by Smartsheet on the website are for reference only. While we strive to keep the information up to date and correct, we make no representations or warranties of any kind, express or implied, about the completeness, accuracy, reliability, suitability, or availability with respect to the website or the information, articles, templates, or related graphics contained on the website. Any reliance you place on such information is therefore strictly at your own risk.
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