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This template provides a basic outline for a requirements management plan (RMP).  In order to meet the needs of your organization and project, you can rearrange, adapt, delete, or amplify any of the following sections as necessary. You can also briefly introduce plans in each section and then attach or link to a larger document.




1. [bookmark: _Toc114744811]PURPOSE OF REQUIREMENTS MANAGEMENT PLAN
	Document the details and processes necessary to ensure project requirements are managed throughout the project.



2. [bookmark: _Toc114744812]PROJECT REQUIREMENTS DEFINITION
	 Decide how you will define project requirements for this project.




3. [bookmark: _Toc114744813]REQUIREMENTS MANAGEMENT DETAILS
Include team members and their responsibilities in the requirements management process, the tools and processes you will use to document, analyze, and manage the project, and how you will manage changes to the requirements. 
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Gather signatures from the project sponsor and project manager.
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