PROJECT CHANGE CONTROL TEMPLATE EXAMPLE

PROJECT TITLE PROJECT SPONSOR

PROJECT ALPHA WELLER CORP.

CHANGE REQUEST
ORIGINATOR NAME DATE OF REQUEST CHANGE ID NO.

Henry McNeal MM/DD/YY 00023-6

CONTACT
INFORMATION 123-456-7890 | EMAIL ADDRESS
ITEMS TO BE

CHANGED Training implementation

ARGUMENT

REFERENCE(s) | Quarfer T surveys and analysis

CHANGE . L . . . .
DESCRIPTION Adjust fraining implementation to include step-by-step guide and management oversight
ESTIMATED ESTIMATED

FINANCIAL $50,000 TIMELINE MM/DD/YY

IMPACT IMPACT

PRIORITY /

CONSTRAINTS

CHANGE EVALUATION

ASPECTS . WORK
AFFECTED | On Poarding REQUIRED

RELATED
REQUESTS

EVALUATOR NAME SIGNATURE DATE EVALUATED

Kirk Caskey MM/DD/YY

CHANGE APPROVAL
SELECT ONE COMMENTS

X ACCEPTED

REJECTED

HOLD
APPROVED BY SIGNATURE DATE APPROVED
Lori Garcia MM/DD/YY

CHANGE EVALUATION

ASSET

IMPLEMENTED BY SIGNATURE DATE EXECUTED


https://www.smartsheet.com/try-it?trp=11813&utm_source=integrated-content&utm_campaign=/content/pdf-project-management-templates&utm_medium=Project+Change+Control+Example+pdf+11813&lpa=Project+Change+Control+Example+pdf+11813

CHANGE CONTROL FORM

CHANGE ID AUTHORIZED BY

001

002

Paul F.

Harley S.

CHANGE DESCRIPTION

Assess graphic representation of training
deliverables. Update flow chart, as necessary.

Meet with HR to determine timeline of updates.

DATE EVALUATED

MM/DD/YY

MM/DD/YY

MM/DD/YY

MM/DD/YY

MM/DD/YY

MM/DD/YY

MM/DD/YY

MM/DD/YY

DATE EVALUATED

MM/DD/YY

MM/DD/YY

MM/DD/YY

MM/DD/YY

MM/DD/YY

MM/DD/YY

MM/DD/YY

MM/DD/YY

DATE APPROVED

MM/DD/YY

MM/DD/YY

MM/DD/YY

MM/DD/YY

MM/DD/YY

MM/DD/YY

MM/DD/YY

MM/DD/YY

DATE EXECUTED

MM/DD/YY

MM/DD/YY

MM/DD/YY

MM/DD/YY

MM/DD/YY

MM/DD/YY

MM/DD/YY

MM/DD/YY



DISCLAIMER

Any articles, templates, or information provided by Smartsheet on the welbsite are for
reference only. While we strive to keep the information up to date and correct, we make no
representations or warranties of any kind, express or implied, about the completeness,
accuracy, reliability, suitability, or availability with respect to the website or the information,
arficles, templates, or related graphics contained on the website. Any reliance you place on
such information is therefore strictly at your own risk.
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