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IDEAL CUSTOMER PROFILE 
SCORECARD TEMPLATE

The client is actively 
seeking a solution.

NOT A FIT POSSIBLE FIT GREAT FIT

0 Points 1 Point 2 Points

BU
D

G
ET

The budget is 
inadequate.

The budget is 
adequate, but there 
is no room for 
changes.

N
EE

D

The client has no 
need for a solution.

The client recognizes 
the need for a 
solution, but it’s not a 
primary concern.

TI
M

EL
IN

E

The required timeline 
is unrealistic.

The budget is robust 
and flexible.

The required timeline 
is adequate, but 
there is no flexibility.

The required timeline 
is adequate and 
flexible.

TOTAL POINTS
out of a possible 8

A
UT

H
O

RI
TY

The customer cannot 
authorize purchases.

The customer can 
authorize purchases 
pending approval.

The customer can 
authorize purchases 
in this price range.

https://www.smartsheet.com/try-it?trp=11795&utm_source=template-pdf&utm_medium=content&utm_campaign=Ideal+Customer+Profile+Scorecard-pdf-11795&lpa=Ideal+Customer+Profile+Scorecard+pdf+11795


DISCLAIMER 
 
Any articles, templates, or information provided by Smartsheet on the website are for 
reference only. While we strive to keep the information up to date and correct, we 
make no representations or warranties of any kind, express or implied, about the 
completeness, accuracy, reliability, suitability, or availability with respect to the website 
or the information, articles, templates, or related graphics contained on the website. 
Any reliance you place on such information is therefore strictly at your own risk. 
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