
SALES MARKETING MONTHLY REPORT TEMPLATE
SALES MANAGER NAME DATE 

SALES REPORT 
CURRENT MONTH PREVIOUS MONTH 

PLANNED ACTUAL VARIANCE PLANNED ACTUAL VARIANCE 

Sales Volume Sales Volume 

Total Revenue Total Revenue 

Sales Margin Sales Margin 

Total Orders Total Orders 

Average Order Value Average Order Value 

Other Other 

YEAR-TO-DATE SALES 
PLANNED ACTUAL VARIANCE Sales Performance Summary 

Sales Volume Notable SWOT Elements 

Total Revenue Strengths 

Sales Margin Challenges 

Total Orders Opportunities 

Average Order Value Threats 

Other 

Recommendations 

https://www.smartsheet.com/try-it?trp=11864&utm_source=template-pdf&utm_medium=content&utm_campaign=Sales+Marketing+Monthly+Report-pdf-11864&lpa=Sales+Marketing+Monthly+Report+pdf+11864


    

 
 

DISCLAIMER 
 
Any articles, templates, or information provided by Smartsheet on the website are for reference only. While we strive to keep the information up to date and 
correct, we make no representations or warranties of any kind, express or implied, about the completeness, accuracy, reliability, suitability, or availability with 
respect to the website or the information, articles, templates, or related graphics contained on the website. Any reliance you place on such information is therefore 
strictly at your own risk. 

 

 

 


	undefined: 
	undefined_2: 
	PLANNEDSa es Vo ume: 
	ACTUALSa es Vo ume: 
	VARIANCESa es Vo ume: 
	PLANNEDSa es Vo ume_2: 
	ACTUALSa es Vo ume_2: 
	VARIANCESa es Vo ume_2: 
	PLANNEDTota l Revenue: 
	ACTUALTota l Revenue: 
	VARIANCETota l Revenue: 
	PLANNEDTota l Revenue_2: 
	ACTUALTota l Revenue_2: 
	VARIANCETota l Revenue_2: 
	PLANNEDSa es Marg n: 
	ACTUALSa es Marg n: 
	VARIANCESa es Marg n: 
	PLANNEDSa es Marg n_2: 
	ACTUALSa es Marg n_2: 
	VARIANCESa es Marg n_2: 
	PLANNEDTota l Orders: 
	ACTUALTota l Orders: 
	VARIANCETota l Orders: 
	PLANNEDTota l Orders_2: 
	ACTUALTota l Orders_2: 
	VARIANCETota l Orders_2: 
	PLANNEDAverage Order Va ue: 
	ACTUALAverage Order Va ue: 
	VARIANCEAverage Order Va ue: 
	PLANNEDAverage Order Va l ue: 
	ACTUALAverage Order Va l ue: 
	VARIANCEAverage Order Va l ue: 
	PLANNEDOther: 
	ACTUALOther: 
	VARIANCEOther: 
	PLANNEDOther_2: 
	ACTUALOther_2: 
	VARIANCEOther_2: 
	OtherRow1: 
	PLANNEDRow7: 
	ACTUALRow7: 
	VARIANCERow7: 
	OtherRow1_2: 
	PLANNEDRow7_2: 
	ACTUALRow7_2: 
	VARIANCERow7_2: 
	OtherRow2: 
	PLANNEDRow8: 
	ACTUALRow8: 
	VARIANCERow8: 
	OtherRow2_2: 
	PLANNEDRow8_2: 
	ACTUALRow8_2: 
	VARIANCERow8_2: 
	Sales Performance Summary: 
	PLANNEDSa es Vo ume_3: 
	ACTUALSa es Vo ume_3: 
	VARIANCESa es Vo ume_3: 
	Notable SWOT Elements: 
	PLANNEDTota l Revenue_3: 
	ACTUALTota l Revenue_3: 
	VARIANCETota l Revenue_3: 
	Strengths: 
	PLANNEDSa es Marg n_3: 
	ACTUALSa es Marg n_3: 
	VARIANCESa es Marg n_3: 
	Chal enges: 
	PLANNEDTota l Orders_3: 
	ACTUALTota l Orders_3: 
	VARIANCETota l Orders_3: 
	Opportun t es: 
	PLANNEDAverage Order Va ue_2: 
	ACTUALAverage Order Va ue_2: 
	VARIANCEAverage Order Va ue_2: 
	Threats: 
	PLANNEDOther_3: 
	ACTUALOther_3: 
	VARIANCEOther_3: 
	OtherRow1_3: 
	PLANNEDRow7_3: 
	ACTUALRow7_3: 
	VARIANCERow7_3: 
	OtherRow2_3: 
	PLANNEDRow8_3: 
	ACTUALRow8_3: 
	VARIANCERow8_3: 
	Recommendations: 


