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Certain information set forth in this presentation may be “forward-looking information.” Except for statements of historical fact, information 
contained herein may constitute forward-looking statements. Forward-looking statements are not guarantees of future performance and 
undue reliance should not be placed on them. Such forward-looking statements necessarily involve known and unknown risks and 
uncertainties, many of which are and will be described in Smartsheet’s filings with the US Securities and Exchange Commission, and these 
risks and uncertainties may cause actual performance and financial results in future periods to differ materially from any projections of 
future performance or results expressed or implied by such forward-looking statements. Although forward-looking statements contained 
herein are based upon what Smartsheet management believes are reasonable assumptions, there can be no assurance that forward-
looking statements will prove to be accurate, as actual results and future events could differ materially from those anticipated in such 
statements. Smartsheet undertakes no obligation to update forward-looking statements except as required by law.

Smartsheet is a registered trademark of Smartsheet Inc. The names and logos of actual companies and products used in this presentation 
are the trademarks of their respective owners and no endorsement or affiliation is implied by their use.
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Building a High Yielding M&A Program 
Expanding deal prospects | Yielding higher returns on integrations



Onboarding Pre-Deal
Assigning Tasks,  Analyzing Deal Profile Information, Approval Processes



$800K



Insights
Best Practices

• Leadership alignment and 
planning is critical.

• Understand how the data flows; 
map the processes impacting 
people and systems.

• Consistency in project initiation 
makes accountability and 
reporting way easier to manage.

• Start with the end in mind… 
think through integration activity 
from the outset.

Key Learnings

• Iteration when developing an automated 
work execution solution is important.

• Some key capabilities were phased-in later 
e.g. automating integration processes.

– Take it in phases: targeting, active-deal, 
integration.

– Optimize a phase at a time.

– Crawl, Walk, Run but start with a full 
end-to-end program automation goal in 
mind.
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M&A Toolkit Overview
Process and Workflow

PRE-DEAL OFFER DUE DILIGENCE DAY 1 INTEGRATION

Internal COC

Contact Lists

Validate

Valuation

LOI

Intake

Track

Approve Team Checklists

Team Report Outs

Timeline

Planning

Prioritize

IMO

Travel

Workstreams

Communicate

Deal

Training



M&A Toolkit 
Due Diligence Dashboard



M&A Toolkit 
Integration Dashboard
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Integration Dashboard



M&A Toolkit 
Integration Dashboard



Insights
Best Practices

• Clearly define roles and 
responsibilities with workstream 
leaders and let them manage their 
schedules.

• Standard team and governance 
structures from deal to deal.

• Define what you mean by 'full 
integration' early in the process.

• Use dashboards - consistent use of 
dashboards to communicate.

Key Learnings

• Train teams on tools so they 
can leverage them.

• Hold diligence and integration 
kick off meetings.

• Identify how to capture 
synergy data early in the 
process.

• Frequent updates to Executive 
Steering Team.

• Involve individuals from the 
target as quickly as possible.
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M&A Accelerator Overview 
Process and Workflow







Insights
Best Practices

• Take advantage of sharing controls to 
maintain confidentiality and keep 
information on a need-to-know basis.

• Use alerts and actions to automatically 
inform people of changes.

• Makes notes and comments available 
to others in real time on a sheet.

• Set sheet reminders to keep your 
work on track.

• View activity log and/or cell history for 
an audit trail.

Key Learnings

• Smartsheet won't entirely replace your existing 
process but can make it more faster and more 
efficient.

• Getting your internal and external team on-
board will make your life easier.

• It's okay to iterate. You learn something from 
each deal to add to your templates/process.



Q&A
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Don’t forget to:

• Share your feedback in our survey in the 
ENGAGE app

• Stop by the Smartsheet Control Center 
and Accelerators booth on the first floor

• Visit the Innovation Center for hands-on 
learning, support, services, swag, and 
more
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