
BUSINESS PROJECT RISK ASSESSMENT SAMPLE TEMPLATE
PROJECT ID PROJECT NAME PROJECT MANAGER ASSESSED BY ASSESSMENT DATE

APPROVED BY APPROVAL DATE

Rate Probability and Impact Levels on a scale of 1 to 3

REF ID HAZARD DESCRIPTION PROJECT PHASE IMPACT DESCRIPTION 
Time, Cost, Performance PROBABILITY IMPACT SCORE / RISK LEVEL CURRENT RISK MITIGATION 

AND CONTROL MEASURES ACTION PLAN ACTION 
OWNER STATUS COMPLETION 

DATE

PROJECT DESCRIPTION

https://bit.ly/34AyPop


DISCLAIMER 
 
Any articles, templates, or information provided by Smartsheet on the website are for 
reference only. While we strive to keep the information up to date and correct, we 
make no representations or warranties of any kind, express or implied, about the 
completeness, accuracy, reliability, suitability, or availability with respect to the website 
or the information, articles, templates, or related graphics contained on the website. 
Any reliance you place on such information is therefore strictly at your own risk. 

 
 


	PROJECT ID: 
	PROJECT NAME: 
	APPROVAL DATE: 
	PROJECT MANAGER: 
	ASSESSED BY: 
	ASSESSMENT DATE: 
	PROJECT DESCRIPTION: 
	APPROVED BY: 
	REF ID 1: 1.0
	HAZARD DESC 1: Supplier going out of business
	PHASE 1: Planning and Execution
	PROBABILITY: "Project disruption and server failure, which will delay progress and cost $8,500 to set up new systems"
	IMPACT DESC 1: [3]
	IMPACT 1: [3]
	SCORE 1: [9-HIGHEST]
	MITIGATION 1: Systems are backed up every 30 minutes, and extra equipment is available
	ACTION PLAN 1: Form new partnerships with multiple suppliers
	ACTION OWNER 1: Annie Lee
	STATUS 1: In Progress
	DATE 1: 00/00/0000
	REF ID 5: 
	HAZARD DESC 5: 
	PHASE 5: 
	PROBABILITY 5: 
	IMPACT DESC 5: [ ]
	IMPACT 5: [ ]
	SCORE 5: [ ]
	MITIGATION 5: 
	ACTION PLAN 5: 
	ACTION OWNER 5: 
	STATUS 5: 
	DATE 5: 
	DATE 4: 
	STATUS 4: 
	ACTION OWNER 4: 
	ACTION PLAN 4: 
	MITIGATION 4: 
	SCORE 4: [ ]
	IMPACT 4: [ ]
	IMPACT DESC 4: [ ]
	PROBABILITY4: 
	PHASE 4: 
	HAZARD DESC 4: 
	REF ID 4: 
	DATE 3: 
	STATUS 3: 
	ACTION OWNER 3: 
	ACTION PLAN 3: 
	MITIGATION 3: 
	SCORE 3: [ ]
	IMPACT 3: [ ]
	IMPACT DESC 3: [ ]
	PROBABILITY 3: 
	PHASE 3: 
	HAZARD DESC 3: 
	REF ID 3: 
	DATE 2: 
	STATUS 2: 
	ACTION OWNER 2: 
	ACTION PLAN 2: 
	MITIGATION 2: 
	SCORE 2: [ ]
	IMPACT 2: [ ]
	IMPACT DESC 2: [ ]
	PROBABILITY 2: 
	PHASE 2: 
	HAZARD DESC 2: 
	REF ID 2: 


